
 

 

 

 

 

 

 

 

June 7, 2007 

  

Dear Staff,  

 

Putting distractions aside, let’s ―Dive In‖ to the amazing incredibleness of Jesus Christ this 
summer.  Let’s jump in with both feet, get totally wet.  I can’t wait to see how God is going 
to bless us this summer.  

I believe we can expect to see miracles, crazy things that can only happen by God’s 
amazing power.  You are uniquely qualified to take charge and lead toward a time and 
place where the magic will live strong in the hearts of those who will listen to the Holy 
Spirit.  Listen and create your own story of a time when God moved close to keep His spirit 
alive at Leoni. 

It is kind of like Aslin from the Chronicles of Narnia, you never really know when or where 
Jesus will show up.  He just shows up out of nowhere, just when you need Him most.  

Can’t wait to see how God is going to work through you this summer. 

 

In HIS Service I Remain, 

 

  

Craig Heinrich, Director Eddie Heinrich, Assistant 

Leoni Meadows Camp Leoni Meadows Summer Camp 
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Our Purpose 
     

Leoni Meadows exists to provide and preserve a natural, Christian environment that 
fosters experiences of re-creation and community. 

Our Mission 
     

Our mission: 

Connecting people to Jesus through life-changing, Christ-centered experiences 

 

Objectives 
     

Staff 

Leoni Meadows Camp seeks a core staff of mature Christian leaders, a transitional staff of 
developing Christian leaders, an in-camp program which challenges all staff to new levels 
of excellence, and an outpost program which encourages adventures in advanced-skill 
recreation in the same Christ-centered atmosphere as in the regular camp program.  
Satisfactory performance will be evidenced when: 

— Returning staff are recognized as mature Christian leaders in their home environment. 

— New staff give evidence by their application, interview and history that they are 
developing as Christian leaders. 

— At least 50 percent of the summer staff has had previous Leoni Meadows Camp 
experience. 

— Each staff member will lead out in Bible studies or devotionals at the cabin level during 
the summer. 

— Each staff member is paid by a compensation program which is in line with 
recommended Conference wage scales. 

— An evaluation tool is developed and implemented for use with summer staff. 

Program 

Leoni Meadows Camp desires that each camper will hear, understand and accept God's 
plan of salvation, the Lordship of Jesus Christ, and the guidance of the Holy Spirit. It is 
hoped that staff and campers will nurture their Christian relationships with daily prayer 
and Bible study. The entire program is structured to create rewarding, challenging, and 
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growing experiences in a safe environment.  Satisfactory performance will be evidenced 
when: 

— Each staff member is aware of the spiritual condition of the campers directly under 
his/her  supervision. The staff provide the needed information, guidance and 
encouragement needed for campers to continue to grow in Christ. 

— Staff members seek to live the Christian life and are open to questions on how to live a 
Christ-like life. 

— Staff members have regular personal devotions and benefit from its joys. 

— A Bible study program is in place, introduced at the level of the campers. 

— Campers demonstrate interest and willingness to participate in the programs. 

— Camper and staff safety is maintained by following approved safety policies. 

Facility 

The Leoni Meadows Camp facility endeavors to meet the needs of program requirements.  
Satisfactory performance will be evidenced when: 

— Land and foliage are only disturbed from their natural state as necessary to meet 
program requirements. 

— Buildings are maintained and inferior ones refurbished. 

— Future buildings, if possible, are constructed with a similar aesthetic plan as earlier 
buildings, and additions to present buildings match their exterior. 

— Mechanically created noise levels are contained or reduced. 

— A continual evaluation of the energy efficiency of operation is conducted in an attempt 
to reduce energy costs. 

— The safety of every facility and each program is evaluated and hazards to health or the 
environment are eliminated or reduced. 

Finances 

An operating budget enables Leoni Meadows camp to have an excellent camping program 
while building strong Christian leaders for today and tomorrow. Satisfactory performance 
will be evidenced when: 

— Operational income, contributions, endowments and use fees meet the budget 
requirements each year. 

— Expenditures do not exceed income. 

— Financial reports regularly and accurately reflect the ongoing financial picture of Leoni 
Meadows camp. 
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Promotion 

Leoni Meadows Camp seeks an awareness in Northern California of the opportunities it 
offers to constituents, campers, staff, contributors, alumni and friends. Satisfactory 
performance will be evidenced when: 

— The Washington Conference constituency believes in and supports Leoni Meadows 
Camp. 

— There is strong evidence of good will among Leoni Meadows Camp and its neighbors. 

— High-quality materials and programs are used to present Leoni Meadows Camp to the 
constituency and to the public (videos, website, brochures, letters, etc.). 

Leoni Meadows Camp Philosophy 
     

The summer camp program is designed for youth who wish to be healthy and strong—
physically, emotionally, socially, mentally and spiritually. It is recognized that young 
people will arrive with different levels of strength in each area. The program will seek to 
meet each camper at his or her own level and will challenge and encourage growth in these 
areas through a variety of camp experiences. Each area will be under the supervision of 
counselors and/or instructors who are trained, dedicated, Christian young adults. 

 

Leoni Meadows Camp seeks to serve any young person from anywhere in the world, 
regardless of race, color or creed, who desires to learn about community and responsibility 
and to challenge him or herself in an outdoor setting, and who is eager to work, study, play 
and grow together with other youth and Christian counselors. The counselor must be a 
―servant-leader‖, thus following the example of Christ. 

Leoni Meadows Camp recognizes that campers and staff learn through observation, 
participation and clarification.  The teacher-learning  process is seen to be: 

I do –– he observes  

I do –– he assists  

He does –– I assist  

He does –– I observe  

Together we . . . 
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Democracy and Religion at Camp 
     

You might be wondering why these two broad subjects are covered on the same page.  It is 
because they are very much related. 

As a Christian camp, we recognize through following the teachings of Christ that the chief 
point of all of His teaching is love.  Love is the best cure-all that we can offer in response to 
the problems we will face as camp leaders. 

For instance:  Discipline in the cabin is best handled by loving, understanding and 
accepting your campers.  You will be able to operate best as a team, working and playing 
together out of respect for each individual.  The only way that love can be taught is by 
example—by showing a genuine interest in and concern for each camper.  Learn to know 
him or her, and work quickly to become his or her buddy.  Then, when problems arise, take 
him or her aside and talk together as pals.  From there, problems will usually solve 
themselves. 

By ―democracy,‖ we are referring to an ample use of the word ―let’s‖ rather than the word 
―you.‖  Remember, this is probably one of these campers’ first experiences in living 
cooperatively together, deciding as a group what to do rather than accepting rules and 
regulations from teachers, parents, etc. 

Take advantage of this experience in learning to get along with others by using meetings 
and discussions to determine the activities (work and play) of the group. 

The camp program is so varied that you will be able to help each camper excel at something. 

Religion is not a segment of the program, but should be a natural part of every day’s 
adventure.  In the very processes of learning, eating, meeting friends and trying new things 
campers discover the real meaning of Christian living.  They learn standards by watching 
your behavior, because you become their ideal.  Remember to be as enthusiastic about 
Camp Council as you are about the challenge course or the horses, because your 
enthusiasm will be reflected.  Religion is neither playing or praying alone, but a guide for 
both. 

Often in camps, kids are led into real experiences of worship and natural prayer for the first 
time in their lives.  That is why we stress the importance of Camp Council and cabin 
devotions.  You have an excellent opportunity and Christian responsibility to lead your 
campers into a new and exciting relationship with their friend, Jesus. 

Remember, it’s what you are, more than what you say, that affects your campers and their 
understanding of how a real Christian functions in a real world.  Like it or not, you are a 
model to your campers.  Make it a good one. 
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Staff Assignments 2007 
     

 
Aquatics 

Sherry Polk—Director 

Nigel Standish--Assistant 

Chris Papas—Boy’s Director 

Marrissa Roberts—Girl’s Director 

Emily Smith—Counselor 

Matt Randle—Counselor 

Corey Culp--Counselor 

 

Archery  

Rose Gravelle—Director 

Michelle Adams 

 

BMX  

Brett Fenton—Director 

David Bryson 

 

Basket Ball 

Daniel Martin—Director 

 

Base Horses 

Julie Nordgren 

Sarah Kreps 

 

Boyôs Counselors 

Matthew Fitting--Boy’s Dir. 

Andrew Dillon 

Andy Pachacek 

Brian Taylor 

Charlie Maddux 

David Bissiger 

Doug Stowers 

Joel Starns 

Jonathan Palmer 

Juan Mamani  

Willy Shiffer 

 

Camps Coordinator  

Ben George 

 

Camp Director 

Craig Heinrich--Director 

Eddie Heinrich--Assistant 

 

Camp Secretary 

Cindy Schumacher 

Joyce Kim 

 

Challenge Course 

Joshua Sarris 

Whitney Lang 

Evelyn Moore-Baumgartner 

Aaron Kent 

 

Child Care 

Allison Koch 

 

Cowboy Camp 

Amber McKenzie—Director 

Drew Culp—Wrangler 

Laura Irwin—Wrangler 

Ashley Blankenship--Wrangler 

Rebecca Dewey--Counselor 

Amanda Cochran--Counselor 

Aryn Larsen—Counselor 

Nick Jackson—Counselor 

Soliz Mayer--Volunteer 

 

Crafts 

Debbie Matuska—Director 

Miletus Mckee 

Maurene Neal 

Lara Matuska 

 

Drama Instructor  

Emily Appel 

 

 

 

Food Service 

Bill Fields—Director 

Ed Elsner —Asst. Director 

James Laughlin - Cook 

Amber Deitrich 

Jasmine Kelly 

Jonathan Gienger 

Kami Kostenko 

Kara Ackerman 

Karlee Gienger 

Philip Glendrange 

Ryan Allen 

Samantha Owens 

Bobby Hutton 

Amanda Graham 

Jordan Rice 

 

Go-Carts 

Joshua Sarris 

 

General Staff 

Eloi Dayanah 

 

Housekeeping 

Jacinta Truner 

 

Girlôs Counselors 

Jaalah Parham—Director 

Michelle Adams--Assistant 

Alicia August 

Alida Hernandez 

Felicia Lubecki 

Jennifer James 

Jineane Murphey 

Karissa Groff—Sub 

Kiresten Willard 

Larissa Moore 

Rochelle Gaurino 
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Sarah Freedman 

Joyce Kim 

Ashley Parks 

Stacia Parks 

Kaytlynn Crawford 

Kristle Brown 

Indian  

Melissa Magee—Director 

Ely Carter--Assistant 

Laurita Rasmussen 

Mario Avila—Boys Counselor 

 

Laundry  

Sarah Ekdahl 

Ahsley Bowman 

 

Life Guard  

Brad Geinger--Director 

Sarah Dubose 

Kimberly James 

Catherine Carter 

Danielle Porip 

 

Programming 

Tammy Heinrich--Director 

Chelsey Appel 

 

Recreation 

Rose Gravelle--Director 

Michelle Adams 

 

Redwood Creek  

Randall Summer—Director 

 

Rock Climbing 

Chris Kam 

 

Volunteer 

Jonathan Matuska 

Richard Patrick 

 

 

 

Video 

Derek Armitage--Director 

Greg McKelvey 

 

Wild erness 

Jacob White—Director 

Brittney Sly--Counselor 

 

 



8 

First Aid CPR/Driver Training Groups 
     

TBA 
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Team-Planning Schedule 
     

Thursday, June 14 

 11:00 Leave for Eagle Lake  

 6:30 Supper   

Friday, June 15 

 5:00 Pre camp planning –– Eagle Lake  

 6:00  Supper 

 7:30 ―Dive In‖ summer preparation 

 10:30 Lights Out 

Sabbath, June 16 

 8:00 Breakfast 

 9:30 Worship together 

 11:00 Philosophy of camping ministry 

 12:30 Lunch 

 2:00 Sabbath programming preparation time 

 5:30 Supper 

 7:00 Worship/Personal reflection/dedication 

 8:30 Sweet Success 

 11:00 Lights Out 

Sunday, June 17 

 8:00 Breakfast 

 9:00 Leave for LMC 

 12:30 Lunch 

 3:00  Staff registration begins 
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Staff Training Week Schedule 
     

Sunday, June 17 

 3:00  Staff Registration/Getting settled—Leoni Lodge  

 6:00  Supper 

 7:00 Line Call –– Flag Pole 

 7:30 Get Acquainted –Main Lodge Auditorium  

 8:45 Who are we?  Why are we here? –– Leoni Lodge 

 10:30 Lights out 

Monday, June 18 

 7:45 Line Call –– Flag Pole 

 7:55 Breakfast  

 8:45 Worship 

 9:00 Staff Training  

 10:00 Staff Manual Review 

 11:00 Drivers Class—Shop (See list) 

  Programming/Music Practice/Set-up 

 1:00  Lunch  

 2:00 Job Assignments –– Main Lodge 

 6:30  Supper 

 7:30 Recreation –– Ball Field 

 8:00 Programming 

 9:30 Worship 

 10:30 Lights Out 

Tuesday, June 19 

 7:45 Line Call –– Flag Pole 

 7:55 Breakfast 

 8:45 Worship 

 9:00 Staff Training    

 10:00 CPR class # 1—Hall of Faith 

  Programming/Music Practice/Set-up 

 1:00  Lunch  
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 2:00 Job Assignments 

  CPR/First Aid class # 2—Hall of Faith 

  Programming/Music Practice/Set-up 

 6:30  Supper 

 7:30 Recreation –– Ball Field 

 8:00 Programming 

 9:30 Worship 

 10:30 Lights Out 

 

Wednesday,  June 20 

 7:45 Line Call –– Flag Pole 

 7:55 Breakfast  

 8:45 Worship 

 9:00 Staff Training  

 10:00 CPR class # 3—Hall of Faith 

 1:00 Lunch 

 2:00 Job Assignments 

  CPR/First Aid class # 4—Hall of Faith 

 6:30  Supper 

 7:30 Staff Manual 

 8:00 Programming 

 9:30 Worship 

 10:30 Lights Out 

 

Thursday, June 21 

 7:45 Line Call –– Flag Pole 

 7:55 Breakfast  

 8:45 Worship 

 9:00 Staff Training 

 9:30 Waterfront Safety 

 11:00 First Aid class # 5—Hall of Faith 
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  Counselor Meeting—Small Meeting Room (Matthew, Jalaah, Craig ) 

  Work Assignments/Programming –– Main Meeting Hall 

  Aquatics Staff Meeting (PE) 

  Pool staff (PE) 

  Challenge Course Staff (PC) 

  Base Horsemanship Staff (PC) 

 1:00 Lunch 

 2:00 First Aid class # 6—Hall of Faith 

  Work Assignments/Programming –– Timber Lodge 

  Horsemanship Staff Meeting—Barn (PC) 

  Archery Staff Meeting—Archery Range (PE) 

  Kitchen Staff Meeting—Kitchen (PC) 

  Go-Cart staff (PC) 

 6:30  Supper 

 7:30 Programming 

 9:30 Worship 

 10:30 Lights Out 

 

Friday, June 22 

 7:55 Breakfast 

 8:30 Worship –– Main Meeting Hall 

 9:00 Work Assignments/Moving day –– Timber Lodge 

 12:00 YOUR TIME- Take your sack lunch and run!!!  

 7:30 Be back and ready for A Terrific Weekend 

 8:00 Vespers and Camp Dedication 

 10:30 Lights Out 

 

Sabbath, June 23 

  Leave for churches  

 8:30 Line Call –– Flag Pole 

 8:45 Breakfast 

 9:45 Church practice 
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 11:00 Sabbath School practice 

 1:00 Lunch  

 6:00 Supper 

 7:00 Worship –– Morrisonville 

 8:30 Programming 

 11:00 Lights Out 

 

Sunday, June 24 

 8:30 Breakfast 

 9:30 Worship –– Timber Lodge 

 12:00 Lunch 

 2:00 Job Assignments 

 3:00 Registration Begins –– Main Lodge 

 5:30 Line Call 

 5:45 Supper 

 6:45 Recreation –– TBA 

 7:45 Line Call –– Flag Lowering 

 8:00 Campfire –– Campfire Bowl 

 9:30 Taps 

 10:00 Lights Out, ALL QUIET!! 
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Staff Training Week Housing Assignments 
     

Hat Creek (11) 

Kara  Ackerman 

Michelle Adams 

Chelsey  Appel 

Alicia  August 

Ashley  Blankenship 

Ashlee  Bohlman 

 

Sunrise (12) 

Emily  Appel 

Dayanah Eloi 

Kristle  Brown 

Rebecca  Dewey 

Amber  Dietrich 

Samantha Owens 

 

Cloverleaf (13) 

Amanda Cochran 

Rose  Gravelle 

Kaytlin  Crawford 

Sarah  Freedman 

Whitney Lang 

Aryn  Larsen 

 

Y Cross (14) 

Sarah  Dubose 

Sarah  Ekdahl 

Rochelle Gaurino 

Amanda Graham 

Felicia  Lubecki 

Ashley Parks 

 

Running Y (15) 

Karlee  Gienger 

Laura  Irwin 

Jennifer  James 

Kimberly James 

Joyce  Kim 

Jaalah  Parham 

 

Tumbling Ladder (16) 

Karissa  Groff 

Alida  Hernandez 

Allison  Koch 

Kami  Kostenko 

Jasmine  Kelley 

Stacia  Parks 

 

Mill Iron (17 

Amber  Mckenzie 

Larissa  Moore 

Evelyn  Baumgartner 

Jineane  Murphy 

Soliz  Mayer 

Julie  Nordgren 

 

Quarter Moon (21)  

Ashley  Parks 

Sara  Kreps 

Kristen  Willard 

Summer Randall 

Brittny Sly 

 

Crazy Heart (22) 

Laurita  Rasmussen 

Marissa  Roberts 

Jacinta  Turner 

Emily   Smith 

Danielle Porep 

 

Steer Skull (31) 

Andrew Dillon 

Mario  Avila 

Derek  Armitage 

Ryan  Allen 

Drew  Culp 

Jonathan Palmer 

 

Pitchfork (32) 

Brett  Fenton 

Matthew Fitting 

David  Bisseger 

Willy  Shiffer 

Joel  Starn 

Nigel  Standish 

 

Spur (33) 

Michael  Bouchard 

Bradley  Gienger 

Philip  Glendrange 

Jonathan Gienger 

Jacob  White 

Joshua  Sarris 

 

Three Snakes (34) 

Nicholas Jackson 

Chris  Kam 

David  Bryson 

Andy  Pechacek 

Jordan  Rice 

Doug  Stowers 

 

Rocking R (35) 

Aaron  Kent 

Charlie  Maddux 

Juan  Mamani 

Daniel  Martin 

Greg  Mckelvey 

 

Star (36) 

Richard Patrick 

Brian  Taylor 

Bobby  Hutton 

Ben   George 

Matt  Randall 

 

Main Lodge 310 

Ryan   George 

 

Main Lodge 311 

Sherry   Polk 

 

Main Lodge 312 

Ely  Carter 

Catherine Carter (Daly) 

 

Headquarters 1  

Nurses 

 

Headquarters 2 

James  Laughlin 

Cindy   Schumacher 

 

Headquarters 6 

Debbie  Matuska 

Jonathan Matusk
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    Staff Worship Schedule 
     

June  25  Ben George 

 26 Chris Papas 

 27 Emily Smith 

 28 Marrissa Roberts 

 29 Executive Staff  

 

July 2 Rose Gravelle 

 3 Michelle Adams 

 4 Sherry polk 

 5 Julie Nordgren 

 6 Executive Staff 

 

 9 Matthew Fitting 

 10 Andrew Dillon 

 11 Andy Pachacek 

 12 Brian Taylor 

 13 Executive Staff 

 

 16 Whitney Lang 

 17 Charlie Maddux 

 18 David Bissiger 

 19 Doug Stowers 

 20 Executive Staff 

 

 23 Alicia August 

 24 Joel Starns 

 25  Jennifer James 

 26 Eloi Dayanah 

 27 Executive Staff 

30 Jonathan Palmer 

31 Debbie Matuska 

Aug 1 Joshua Sarris 

 2 Brittney Sly 

 3 Aaron Kent 

 

 6 Willy Shiffer 

 7 Juan Mamani  

 8 Cindy Schumacher 

 9 Evelyn Moore-Baumgartner 

 10 Executive Staff 
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Camp Schedule 
     

  

Base Camps   Dates   Pastor 

Freindship Camp  June 24 – July 1  Dan Friedmen 

FamilyCamp   July 1 – 8   Walt Groff 

Cub Camp   July 8 – 15  Larry Hicks 

Junior Camp   July 15 – 22  Scott Ward 

Tween Camp   July 22 – 29  Jonny Hayasaka 

Teen Camp   July 29 – Aug 5  Dan Wysong 

Blind Camp   Aug 5 – 12  

 

Specialty Camps 

Aquatics Camp   June 24 – July 1 

Aquatics Camp   July 8 – 15 

Aquatics Camp   July 15 – 22 

Aquatics Camp   July 22 – 29 

Aquatics Camp   July 29 – Aug. 5 

Aquatics Camp – Advanced Aug. 5 – 12 

Basketball – Coed  July 8 – 15 

Basketball – Guys  July 15 – 22 

Basketball – Teen Coed  July 22 – 29 

Basketball – Teen Guys   July 29 – Aug. 5 

Cowboy Camp   June 24 – July 1 

Cowboy Camp   July 8 – 15 

Cowboy Camp   July 15 – 22 

Cowboy Camp   July 22 - 29 

Cowboy Camp   July 29 – Aug. 5 

Cowboy Camp   Aug. 5 – 12 

Horsepack Trip   July 15 – 22 

Indian Camp   July 8 – 15 

Indian Camp   July 15 – 22 

Indian Camp   July 22 - 29 

Indian Camp   July 29 – Aug. 5 

Indian Camp   Aug. 5 – 12 

Rad Camp   July 29 – Aug. 5 

RC Airplanes   July 22 - 29 

Rock Climbing – Basic  July 1 – 8 

Rock Climbing – Advanced July 8 – 15 

Soccer Camp   Aug. 5 – 12 

Wilderness Camp  July 8 – 15 

Wilderness Camp  July 15 – 22 

Wilderness Camp  July 22 - 29 

Wilderness Camp  July 29 – Aug. 5 

Wilderness Camp  Aug. 5 – 12 

Wrangler in Training  July 1 – 8
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Blind Camp Schedule 
     

TBA 
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Daily Camp Schedules 
     

TBA 
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      Schedule Guidelines 
     

*Breakfast Prayer  

Father, we thank Thee for the night, and for the blessed morning light; 
For rest and food and loving care, and all that makes the world so fair.  
Help us to do the things we should, and be to others kind and good; 
In all we do at work or play, to be more loving every day. 
AMEN. 

Lights Out 

In order to avoid staff fatigue/illness and be able to keep our spirits up, adequate rest is 
needed. Curfew means staff are in their quarters and quiet so as not to disturb others in 
their quarters. Sunday through Friday staff curfew is at one hour after the program is 
finished. All staff should be in their quarters with lights out. Using the phone after curfew 
is not an acceptable excuse unless authorized by the Camp Director. 

Sabbath 

All staff are expected to attend and be involved in the Sabbath services and activities 
during the day. Don't miss. Remember we are a team. Sabbath begins at sundown Friday 
and its influence and atmosphere remains through sundown Saturday. All  staff are 
expected to be five minutes early to line call Sabbath morning and are expected to be in full 
Sabbath uniform. All staff are to demonstrate proper Sabbath keeping and attire by their 
example. Let the campers know that Sabbath can and should be a joy. We need to dress up 
for Friday night. Girls may wear dressy slacks on Friday evening so as to be comfortable at 
campfire. Sabbath afternoon more casual clothes are allowed. Every effort will be made to 
accommodate visitors, however’ it is your responsibility to notify the Director in advance 
of their visit, to make arrangements for their meals or housing, and to perform your duties 
as usual.  

•  

Staff Worship 

All Staff are to attend Staff Worship unless directed to do otherwise by the Camp Director 
or his designee or it is your day off.  Friday Morning is set aside for personal devotions, 
with the exception of the camp Administrative Council which will meet at 7:00 am in the 
Office. 
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Staff Training Checklist 
     

This documents successful completion of a pre-camp training program.  

General Staff 

______  hours of orientation by camp nursing staff, including: 

camper health screening medication storage 

exposure control reporting incidents 

first aid/CPR record keeping 

health care away from main camp role/responsibilities in health care 

informing staff of special needs use of supplies 

______  hours of practice/discussion of emergency and safety rules and procedures, including: 

 hazardous materials  waterfront safety & lookout training/drill 

 campers in public  missing persons 

camper releases & ID bands orienting campers 

emergency communications personal property 

intruders severe weather/fire procedures 

______  hours of instruction/discussion/practice on camp policy, rules, procedures, state 
regulations, and ACA standards pertaining to camp counseling, including: 

behavior/attitude management respectful/appropriate interactions 

detecting/preventing child abuse sensitive issues 

diversity supervision ratios/procedures 

______  hours of training/discussion on the transporting of campers, including: 

arrival/departure procedures safety procedures 

behind the wheel training (drivers only) vehicle breakdown/accident procedures 

loading/unloading procedures written transportation policies 

Program Staff 

______  hours of practice/instruction in target sport skills and range management, including: 

controlling access to range/equipment providing camper orientations 

following written procedures safety signals 

monitoring competency 
(Skills verified by ______________________________ on ____________) 

______  hours of practice/instruction in facilitating challenge course activities, including: 

controlling access monitoring competency 

equipment use, storage, maintenance policy on helmets 

following written procedures providing camper orientation 

instructing spotters/belayers 

(Skills verified by ______________________________ on ____________ 
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Waterfront Staff 

______  hours of practice/instruction in lifeguarding skills and techniques, including: 

backboard use/drill safety rules 

emergency procedures supervision ratios 

lost swimmer drill swim endurance test 

rescues 
(Skills verified by ______________________________ on ____________) 

Boating/Ski Staff 

______  hours of practice/instruction in boating skills and techniques including: 

use of PFDs self rescue in capsize or swamping 

placing and removing craft from water review of state/federal laws 

 use of throttle, shift and steering  dealing with mechanical failure 

 securing craft at dock  equipment safety checks & refueling  

boarding & debarking (including skiers), trimming, movement on craft 
(Skills verified by ______________________________ on ____________) 

BMX Staff 

______  hours of practice/instruction in BMX related skills and techniques, including: 

First-aid use/drill safety rules 

emergency procedures supervision ratios 

Camper on track drill BMX height weight eligibility  

Equipment storage 
(Skills verified by ______________________________ on ____________) 

Horseback  Riding Staff 

______  hours of training/practice in horseback riding activities/management, including: 

checking suitability of horses orienting campers 

classifying horses rider apparel 

classifying participants  safety regulations/emergency procedures 

equipment checks, safety, storage supervision ratios 

maintenance of riding facilities 
(Skills verified by ______________________________ on ____________) 

Food Service Staff 

______  hours of training/discussion of procedures, including: 

dishwashing garbage cans 

dish drying refrigeration monitoring 

food temperature safety zone sanitizing utensils/surfaces 
(Skills verified by ______________________________ on ____________) 

Maintenance Staff 

______  hours of training on procedures, including: 

use/storage of flammable/hazardous use of power tools 
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 materials   
(Skills verified by ______________________________ on ____________)    

Documented by: 
      ___________    _______________________  
Camp Director    Date                                   Staff Member                                Date 
      _______________    _________________________________  



Staff Responsibilities 
     

While serving at Leoni Meadows is a busy and full-time job, we must never forget that 
above all else we must be ―people experts‖.  The pleasantness and courtesy as well as the 
efficiency with which we handle our role is a must.  Here are a few tips that are ―musts‖ in 
your role: 

— Practice a friendly smile at all times with our guests as well as among ourselves. 

— Use friendly, courteous phrases.  ―May I help you?‖, ―Thank you‖, ―We hope your 
camper enjoys his/her stay‖, ―I appreciate having your child in my cabin‖.  Above all 
we use ―please‖ when giving any suggested directions to our guests.  Our campers 
must be treated with courtesy and kindness in order to want to respect us. Remember 
smiling and friendly phrases go together—they cannot be separated.  Leoni Meadows 
must be a friendly place and it can be such only if we are having some fun in our own 
roles.  Although we take our roles seriously, we don’t take ourselves too seriously.  
Keep your sense of humor—especially when the going gets rough—like when it’s been 
a tough day and everyone is exhausted. 

— Every camper is a òspecial guest.ó  Remember that even the worst camper you have is 
probably he best his parents have.  Ninety-nine percent  of the people we deal with are 
great but it’s that one percent that are the ―real challenge‖.  They may be hot, tired, 
hungry, frustrated or had a flat on the way to camp.  Perhaps all of the above.  They 
may not be very understanding and it may be up to you to turn their day into the 
positive kind they had in mind when they got up that morning. 

— Put some òpersonal touchó into your contacts with people.  If you see someone 
wandering with a bewildered look—ask if you may help them.  When dealing with 
campers we try to deal with them one at a time, giving each that ―personal touch‖ that 
makes them feel special.  Take time to answer questions, to help a lost camper find his 
way, to offer to snap a family picture on registration day so dad can be in it too.  Just 
remember one personal experience, good or bad, usually makes the greatest impression.  
The ―personal touch‖ is a way of life, a vital ingredient to the success of camp. 

— We go to great lengths to support and help each other, and maintain  the integrity 
and positive image of our program.  We never complain or make excuses to our guests 
about our operating problems, personal problems, or personal disagreements with 
policies.  These we take to our immediate supervisors and try to solve them there.  
Complaining and negative comments to each other accomplish very little except 
spreading the bad feelings, so we take our problems to someone who can help, i.e., 
director, assistant director, immediate supervisor. 
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General Policies 
     

A smooth running program requires some disciplines and guidelines.  These help us work 
together smoothly and with a minimum of misunderstanding.  We all are expected to abide 
by the guidelines. 

Activities 

All activity areas (waterfront, challenge, BMX, horses etc.) are the responsibility of the 
director/instructor of that area. Use of any of the activities is possible only with the 
director/instructor’s prior approval and then only when there is adequate supervision by a 
trained staff member.  Staff use is not to detract or hinder the use by our campers. 

Announcements 

Office personnel who make all general camp announcements, should do so in a 
professional and courteous way . Every effort  should be made to prevent disturbing 
during meetings, quiet times and after campfire. 

Appearance  

When in a service relationship, and while representing Jesus Christ and His church, it is 
important to dress modestly, cleanly and neatly. Our appearance affects the way we act. 
shirts are to be worn at all times. Swim wear is not appropriate dining hall attire. 

Ladies: At Leoni Meadows the natural look is in. 

• Cosmetics –– Only natural make-up that corresponds with your skin coloring should 
be used. Any cosmetics which gives an artificial look, such as excessive eye make-up 
etc., are not permitted. 

• Clothing –– The wholesome look is in. Clothing should be clean, kept in good repair 
and in good taste.  Low-cut blouses, excessively tight clothing, tank tops, or clothing 
that is revealing or suggestive is not permitted. Modest shorts are permissible. 

• Jewelry –– Jewelry is not permitted. This includes rings, necklaces, earrings, and 
decorative or friendship bracelets. 

• Fingernails –– Fingernails should be kept clean, and if polish is used it should be 
clear polish. Colored polishes are not part of the "Leoni Meadows Look." 

• Swimsuits –– Only modest suits are permitted. No two piece or bikinis. Avoid low 
necklines and French-cut suits. 

Men: At camp the wholesome look is in. 

• Clothing –– Clothing should be neat, clean, and in good repair. No tank tops or tight, 
suggestive, or revealing attire. Modest shorts are permissible. Clothing that is 
revealing or suggestive is not permitted. 

• Hair –– A neat, natural haircut. 
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• Jewelry –– Jewelry is not permitted. This includes rings, necklaces, earrings, and 
decorative or friendship bracelets. 

• Swimsuits –– Only modest suits are permitted. 

Authority 

The Administrative Director of Leoni Meadows  has final authority over all personnel and 
activities on the grounds.  Further delegation of authority may be assigned to the Assistant 
Director and Boys’ or Girls’ Directors.  

Availability 

All camp staff are considered by the camp administration as being available for the total 
camp ministry needs, regardless of primary work assignments.  Should a staff member be 
contacted by a member of the administrative staff for specific help, it is expected the staff 
member will, within reason, exhibit willingness to be used wherever needed. 

Cafeteria Conduct 

Please no shouting, sitting on the tables, food fights, etc. Everyone must wear footwear 
while in the cafeteria. Food should not be taken from the Kitchen supplies except with the 
permission of the Food Service Director. Campers and staff are encouraged to take all they 
want during meals, but to eat all they take. 

Camper/Staff Relationships 

There must always be a professional relationship between staff and campers. You must 
always be a friend but not a "sweetheart."  Either actual or the appearance of developing a 
dating and/or boyfriend/girlfriend relationship between campers and staff is not 
permitted. 

It is also critical that as you "touch" campers or "hug" them, it be done in a most discrete 
way. In this day and age of "sexual harassment" cases, it is absolutely necessary that you 
use the utmost caution in your relationships. 

Campfire 

All staff members are to be present at and  participate in each campfire program. Please be 
prompt and on time for campfires. Being absent or tardy for campfires could mean 
forfeiture of "day off" time.  Counselors will sit in the middle of their unit. Non-counseling 
staff will also sit with the campers. Units stay seated until dismissed. After campfire, all 
counselors must return to their with their campers and assist them in preparation for bed. 
Counselors may not leave their area during this time except by special permission from 
their division director. 
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CDõs, Computers, Tape Recorders, Radios, TVõs, Videos, Walkmans 

These will not be permitted unless specific permission is given by the Director.  Walkmans 
with head phones may be used only in staff quarters and only in a manner which will not 
be offensive to neighboring guests, staff, or the camp program. 

Camp Office 

The office will be staffed from 8:00am until campfire except during meals. Please use the 
camp office for official business only.  The office is not a gathering place.  Visitors should 
find a business atmosphere at Headquarters. 

Camp Store 

Purchases may be made during store hours and paid for at time of purchase or placed on a 
store ―charge account‖.  All store charges will be deducted from your final paycheck.  

 Camp Vehicles 

Due to insurance, only authorized drivers with proper permission may use any camp 
vehicles. Each authorized driver must fill out a Driver's Questionnaire and complete the 
Driver Orientation. An authorized driver is a person over 21 years of age who has received 
clearance from the Camp Director/Camp Manager. For those under 21 a special clearance 
must be received from the Insurance Company and Director. Vehicles must be operated in 
a safe manner at all times. Camp speed limit is 9 MPH on the grounds and posted speed 
limits when off the Leoni Meadows grounds. 

Personal Conduct 

Our mission statement is: Leoni Meadows is dedicated to connecting each person here with 
Jesus Christ. Therefore our conduct must compliment our mission statement. The 
employee should agree that while employed at camp, they will adjust personal habits and 
actions to the customs, policies and ideals of the SDA Church. This would include both on 
and off the campsite. 

Each staff member has been selected very carefully, largely due to your loyalty to your God 
and your Church. Again this summer, your attitude and loyalty will determine whether 
you have an enjoyable and meaningful summer or not. You may not understand 
everything and you may not agree with everything but your Director will do his/her very 
best to help you have a good summer. Your loyalty to the camp program and the Camp 
administration and to each other is valued as we work together as a team. 

It is also very important that each staff member learn the definition of flexible. Flexibility 
will go a long way to making your summer a lot more enjoyable. However, if you feel the 
need to resign, a two-day notice prior to resignation would be appreciated.. 
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Dating 

All associations with members of the opposite sex must be kept within proper Christian 
standards. Staff should be sensitive to placing themselves in any situation, even though no 
misconduct was intended, that might be open to question or criticism. At NO TIME are 
male/female relationships to interfere with the assigned work responsibilities of the 
individuals involved. As this is a co-ed camp, all must be very discrete and reserved in 
their relationships both in public and private. Staff couples get prime time on the camper 
gossip circuit and staff dating should not become a camper spectator sport. No PDA 
(Public Display of Affection). This includes hand holding, kissing, necking, and back 
massaging by members of the opposite sex.  

Camp is not the place to carry on a romance. We trust that you will be very discrete. Your 
cooperation is anticipated. 

Devotions 

One of the most difficult things for a staff member is to have the discipline to keep up 
his/her devotions. It is critical for your own spiritual maturity to maintain your devotions. 
Do not let pressure of the daily program crowd out your time with the Lord. 

Dismissal 

The Director has and reserves the right in the case of misconduct, or poor attitude, to 
relieve a staff member of his/her duties at once. 

Diversity 

Because we live in a society rich in cultural diversity, it is important to be respectful of each 
other and our cultural differences.  Each summer Leoni Meadows will host campers from a 
variety of economic, social and cultural back grounds.  Be respectful of these differences. 

Emergencies 

Continuous ringing of the camp bell or an announcement over the public address system is 
the signal that we are having an emergency. Refer to the Emergency Procedure Section. 

To be adequately prepared in the event of an emergency, each staff member will become 
familiar with Leoni Meadows Camp’s emergency procedures and be prepared to practice 
them during drills. 

Emergency Leave 

In the event of a death or major crisis in the family of the employee, leave will be granted 
with respect to individual circumstances at the discretion of the camp director. 

Fires 

No open flame is permitted except in program activities, under supervision, in designated 
sites. This includes all lighters, candles, matches, firecrackers, etc. It is against camp 
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regulations to play with any fire equipment or fire fighting apparatus within the camp. All 
fire hoses shall be kept in the respective positions and shall not by used except by order of 
an Camp Administrative Council or in case of fire. It is very important that all of this 
equipment be kept intact in order to avoid any problems should a fire break out in camp. It 
is against regulations for any camper to have matches or fire arms in his/her possession. 
No candles will be allowed in the cabins. Note: FIREWORKS ARE FORBIDDEN! 

Firearms 

Possession of firearms by campers or staff members is prohibited! 

Flexibility 

Flex-i-ble adj. 1.Responsive to change; adaptable; 2. capable of being bent or plexed; pliable.  
It is very important that each staff member learn the definition of flexible.  Flexibility will 
go a long way to making your summer a lot more enjoyable.   However, if you feel the need 
to resign, a two-day notice prior to resignation would be appreciated. 

Gasoline Purchases 

Gasoline for personal use must be purchased from a place other than at Leoni Meadows.  

General Consideration 

If you see a piece of trash, pick it up and dispose of it. If you see lights on in a building that 
is not being used, turn them off. Let us have consideration for each other and the camp 
property. Also, the Camp Administration assumes no responsibility for staff personal 
equipment and/or valuables. At no time shall staff use personal equipment to 1) endanger 
the life or safety of another human being or wild life, 2) distract a staff member from 
his/her assigned duties, 3) violate any camp policy, 4) be annoying to another staff 
member or camper. 

Golden Rule 

Any activity on the part of a staff member or a group of staff which disrupts and hinders 
the camper program or alters, damages, or destroys personal or camp property is not 
permitted. 

Gratuities 

Leoni Meadows  prohibits monetary and/or expensive gifts to camp personnel. Each 
camper has a right to be respected on his/her own merit. If someone is determined to give 
a gratuity, suggest that they donate to the worthy camper fund. 
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Guest Involvement with the Staff 

Please inform the Director, in advance, if you are expecting guests. All guests must register 
with the office upon arrival. No guests may stay in your room. If guests are planning to eat 
at camp, they must purchase a meal ticket from the office. 

Camp guests are expected not to hinder staff members in any way with the regular 
fulfillment of their assignment. Staff members should not expect the camp administration 
to grant special time off considerations to them due to a visit by a guest, either expected or 
unexpected. "THE SHOW MUST GO ON!" Staff must advise Director of expected guests. 

Guest Lodging & Meals 

Arrangements for guests' overnight stay must be made in advance of arrival. Availability 
of rooms will determine possibility of guest accommodations. Regular meal rates are as 
follows: 

 Breakfast $6.00 

 Lunch $6.00 

 Supper $6.00 

Health Examinations 

Should there be any question of physical fitness on the part of the employee, the camp 
reserves the right to require at any time during employment a health examination by the 
physician at a clinic of the camp's choice, at the expense of the camp. 

Hospitalization and Medical Coverage 

Each employee is covered by Workman's Compensation. LMC is responsible for the 
medical expenses of any injury sustained when the employee is carrying out the 
responsibilities of his/her employment. Expenses related to illness or injury when not at 
work are the responsibility of the employee. 

If you are sick/injured due to job-related work for more than 4 days, you will be put onto 
workman's comp, which pays roughly 2/3 of regular pay. If you are sick for more than one 
day, the second day will automatically be considered your day off. If sick three or more 
days due to illness a staff member may be requested to take a leave of absence. This is also 
at workman's comp pay. However, if sickness or injury is not job related, then leave of 
absence would be without pay. 

Laundry Service 

Camp laundry will post a schedule for regular laundry service. The Camp laundry is not 
available for personal use. Laundry service is provided only for garments that have been 
properly marked with your name on them. 
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Leave Slips-- Off-Grounds 

When leaving camp for activities other than your day off, permission from the camp 
director or assistant director must be obtained.  Unauthorized leaving could mean 
immediate dismissal.  Sign out slips are located next to the mail boxes in the office and 
should be filled out any time (including days off) you leave the camp property.  

Lodging 

Each staff member will, no doubt, want to take special pride in their sleeping area. Let's do 
our best to keep things in a neat fashion. A $25 dollar cleaning fee will be charged to those 
who have left messy areas at the end of the summer. Of, course, staff members will remain 
away from and will not enter the lodging of anyone of the opposite sex. 

Lost & Found 

Counselors please help your campers retrieve as many of their items as possible before 
leaving camp as the time and effort put in to returning Lost and Found items is 
considerable and somewhat costly. 

Loyalty 

Each staff member has been selected very carefully, largely due to your loyalty to your God 
and your Church.  Again this summer, your attitude and loyalty will determine whether 
you have an enjoyable and meaningful summer or not.  You may not understand 
everything and you may not agree with everything but your Director will do his/her very 
best to help you have a good summer.  Your loyalty to the camp program and the camp 
administration and to each other is valued as we work together as a team. 

Non-counseling StaffñCampfire Assignments 

Non-counseling staff includes anyone who is not directly in charge of a group of young 
people at that time. Non-counseling staff are to go the line call where they will be assigned 
to help lead and sit with a unit of campers, or replace a counselor who may be involved 
with the program. 

Personal Effects 

Camp Insurance policies Do Not cover loss of staff members’ personal effects.  Keep this in 
mind as you determine what to bring to camp.  This applies to, but not limited to: sports 
equipment, computers and autos. 

Pets 

Only pet rocks are welcome at Leoni Meadows. 
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Programming 

 
Fact 1: You work at Leoni Meadows.   
Fact 2: Because you work at Leoni Meadows, you WILL BE involved with programming at 
some level.  We will try to find out where your interests lie, but please be flexible.  
Fact 3: Nothing annoys the Programming Staff like whining!  In fact if we have to listen to 
you whine, something drastic will happen.  We’re not even sure at this moment what that 
might be, but just remember that we are creative (we are after all, Programming Staff). 

Registration Day 

This is our campõs public relations day. All staff members will want to make this day a 
success. Campers are sad to leave and they will need comforting. Other campers are glad to 
be at camp and they will need welcoming. Parents have mixed emotions and they will need 
information. Staff and counselors are to be in a clean full camp uniform including that 
beautiful camp smile of yours. On registration day, a staff uniform will be worn. 

Staff Cars 

All staff cars must be registered with the office. Staff cars must be parked in the Staff area. 
Personal cars are not to be used as camp/camper transportation!! 

Staff Uniforms 

―The Leoni Meadows Look‖  is important to the success of our program.  Your total look is 
an important combination of cleanliness, clothing and personal groom.  Whether you are 
―out front‖ dealing directly with our guests or ―behind the scenes‖ the same policies apply.  
Take pride in your appearance by wearing clean clothing.  Clothing should be kept in good 
repair at all times.  Uniforms and the times to wear them are listed below. 

Sunday  2:30pm  Staff Shirt* & clean jeans** (no ripped or faded jeans) and staff 
sweatshirt* if cold. 

Rodeo 7:00pm Western shirt,** jeans**,boots** and hat** if you have them. 

Friday 6:45pm Nice Clothes for Sabbath. 

Sabbath  9:00am Khaki pants**, Staff long-sleeved shirt*, brown shoes** & belt. 

 8:30pm Staff T-Shirt* & clean jeans** (no ripped or faded jeans) and staff 
sweatshirt* if cold. 

* These items will be available at camp.  **These items you will need to bring. 

The reason for wearing a uniform during these times is to find staff easily and quickly 
while in a large group setting.  Many times we need to locate you or the campers that are 
under your care.  
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Leoni Meadows Grapevine 

One of the most incredible phenomena is the "Leoni Meadows Grapevine." This method of 
communication is faster than any computer for sharing information. However, the "Leoni 
Meadows Grapevine" is no more than a glorified web site. For those who might be 
uncertain what gossip is, it is "idle talk or rumors about others" with the intent to criticize 
or tear a person down or just be negative. Some of what is said may be true, but if it cuts a 
person down or in any way hurts another individual it is wrong.  

In other words, let's be Christian to each other. If you sense the need to criticize or gossip 
about someone, pray for them instead. If you sense the urge to slander someone, pray for 
them. If you need to share that information with someone, according to scripture, the best 
person to share it with is the person it concerns. 

Supervisory Training 

Staff involved in the supervision of other staff and or campers should be aware of the 
following: 

— Always look for positive behavior in mind staff and campers to compliment. 

— Take time to understand the job you are supervising and know what elements make 
that job successful. 

— Try to keep personal/emotional feelings separate from your professional observations. 

— General items to keep in when evaluating a staff member: 

• Are they on time to their assignments? 

• Do they finish assignments on time? 

• Is their work area neat and clean? 

• Are the campers or other staff happy with their performance. 

• Ask other staff in a positive reference about their job performance? 

• Attempt to evaluate a staff member when there is no audience. (i.e. other campers 
and staff) 

• Try to point out three positive things about a staff member for every item that is not 
so positive. 

•  Remember the Golden Rule, ―Do unto others…‖ 

— The following will help identify inappropriate staff behavior: 

•              If behavior damages physically, emotionally or spiritually. 

•   If behavior causes property damage. 

Telephone Calls 

In order to keep camp phones free for camp business, please use only the pay phones at 
appropriate times. Discourage camper use of phones, encourage them to send cards and 
letters instead –– (makes a great ―Rest Period‖ activity.) 
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Time Off 

You will be allowed 1 day off, (23:45 hours) each week to be worked out by the Assistant 
Director. Time off begins when dismissed at the supper line call. Know ahead of time 
where your post of duty will be.  Make sure arrangements have been made! We will do our 
best to try to accommodate you. 

A day off is given for you to rest and relax. Returning to camp exhausted from time off 
puts a strain on you and all of us. Do not misuse time off. Failure to return on time or meet 
scheduled work appointments such as worship, classes, campfires, etc., will be deducted 
from the next  week's day off. During your time off, remember who you represent. 
Alcoholic beverages of any sort are not to be brought on the camp premises or used away 
from camp. Games such as the ouji board, dungeons and dragons and other games 
promoting spiritualism or the occult are not to be brought on the premises. These constitute 
the breaking of a camp policy. Your cooperation is expected. 

Wedding Policy 

Wedding attendance will be counted as a day off.  Plan accordingly.  If more than one day 
is necessary then the extra days will be deducted from your wages based on 1/6th wage 
week.  These requests must be cleared with Camp Director in advance. 

Work Assignments 

Let us complete our Work Assignments with pride. They are a reflection of you.  Your 
work assignment begins right after worship. Do not race into worship right out of bed and 
then expect to use the time after worship for showering and getting ready for the day.  For 
those in the kitchen your work assignment may begin before worship. 

Worships 

We will meet Monday through Thursday at 6:45:00AM  and Sunday at 10:00AM.   Staff 
must be present for these worships.  NO EXCEPTIONS. 
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Camper Management 
     

Camper  release 

The following policies are intended to ensure that Leoni Meadows will assume 
responsibility for a camper and relinquish responsibility for a camper in accordance with 
the wishes of the parent/guardian.   

Arriving campers 

• Campers who do not show up for registration, but for whom the camp has a 
completed application, will be contacted to verify that they are not intending to 
attend for that week.  This verification will occur within 24 hours of the expected 
registration time. 

Departing campers 

• Each parent/guardian will be asked who is to be picking up their child at the end of 
the camping session as part of the application process. 

• Before each camper is released to the adult seeking to pick them up from camp, the 
staff will verify that the adult is the person listed on the camper’s application by 
checking a photo identification of the adult. 

• Should a parent/guardian seek to change the designated adult to pick up their child, 
they will be asked to make the change in writing and with their signature.  Faxed 
instructions will be acceptable.  Any exception must be cleared by camp director. 

• The camp staff will additionally seek to verify these changes, by independently 
trying to contact the parent/guardian listed on the child’s application using the 
contact information on the application.   

• Any exceptional situations not covered by this policy will be handled by the director 
or his designee, with the goal of ensuring that the camp is sending a child home with 
the adult intended by the parent/guardian who sent the child to camp. 

 

Parents/guardians will also be given the opportunity in the application process to 
designate persons who should not be allowed to visit their child during the course of the 
camping session.  

Supervising campers in public areas 

The following guidelines apply when campers go to ―public‖ sites like parks, or 
participation events where other non-campers are present.  

— Staff leading the trip to an off-site location will take an accurate camper and staff list. 
This list will be used to verify all campers and staff are accounted for during head 
counts as explained below. 
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— The staff/camper ratio for the appropriate age group will be maintained, with a 
minimum of two adults. A first aid certified staff member must be easily accessible – 
within voice distance. 

— The buddy system will be used continuously for off-site trips and events.  Campers will 
be given an explanation of its use and ―why.‖  (To watch out for each other.) A head 
count will be taken regularly during activities centered in a single location.  In addition, 
one will be taken before and after moving from one area to another, and more often if 
the activity or situation involves crowds, ―attractive nuisances,‖ or other distractions. 

— Make sure campers know what to expect and what the rules are in general.  Be sure to 
let them know that the same general safety rules used in camp will also apply off-site.  
Special instructions tailored to the activities and inherent risks of the trip will be 
addressed as outlined in the tripping section.  

— Explain the plan to all (campers and staff) to address potential emergencies or 
situations, such as, illness, extra bathroom trips, being approached by strangers, or 
meeting someone the camper knows.   

• In the case of interaction from strangers or prior acquaintances, campers should tell 
a staff member right away.   

• Instruct campers to tell staff, and to take their buddy, when going to the bathroom 
and to check back in when they return. 

• Do not invite others to join the group without the knowledge and consent of a staff 
member. Report uninvited guests or suspicious circumstances to staff  immediately. 

• If a camper gets lost or separated from the group they should stay where they are (a 
moving target is harder to find than a stationary one).  They should not speak with 
any one other than a law enforcement  person who can help them reunite with the 
group. (More detailed information on missing campers is found in the ―missing 
persons procedure‖ – under Policies and Procedures for Emergencies.) 

— Define the area in which campers are to stay unless specific permission is obtained from 
their assigned staff member.  If leaving the boundary area, they must go with a buddy. 

— Keep belongings with the group.   

— When in a stationary area, staff should spread out within the group, remaining visible, 
accessible, and attentive to the needs of the campers. 
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General Safety Policies 
     

Camper & user group safety rules 

The following safety rules will apply to campers and user groups.  Campers will be 
oriented to these rules within 12 hours of arrival at camp.  User groups will be given the list 
of rules on arrival. 

These safety rules are general to the whole camp, and are supplemented by the safety 
policies unique to each activity area. 

— Stay with your counselor at all times and obey him or her.  (This means being in the 
same building or activity area, except when specific activities dictate otherwise. The 
lake and horse areas are off-limits unless you are with your counselor or staff member. 
The maintenance area and dam spillway are always off limits.) 

— Stay with your buddy.  (Campers will pick a buddy from within their cabins and will 
always stay with their buddy.) 

— Respect your fellow campers.  (This means not doing things that may injure their 
bodies or feelings.) 

— Take care of yourself.  (This means wearing footwear appropriate to the activity, 
drinking plenty of water, using sun screen, avoiding stinging nettles – plants will be 
shown so all campers can identify them.) 

— Respect camp property.  (This means following posted rules, putting trash in cans, 
taking care not to damage equipment or property, etc.) 

— When the camp bell rings continuously ð report to the line call area immediately.  
This is the signal for emergencies.  All persons on campus are to report to the line call 
area immediately for a roll call and additional instructions. 

Fire prevention policies 

The following policies are intended to minimize the risk of unintended fires.  These policies 
will be communicated to the staff during staff training week.  They will be expected to 
comply and ensure the compliance of campers to these rules. 

— No smoking is allowed anywhere on the Leoni Meadows Camp property. 

— Be aware of heater placement in each building.  Do not allow combustibles or clothing 
to be placed on or around heaters. 

— Intended fires may only be lit by staff members and must be continually monitored 
until fully extinguished. 

— No fires in buildings except in designated fireplaces or stoves 
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— Outside fires may only be lit in designated fire rings with fire suppression equipment 
readily available. 
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Policies & Procedures for Emergencies 
     

Staff training & orientation 

All staff will be oriented and rehearsed during staff training in what to do in the case of 
emergencies, with instructions for specific situations and general guidelines for unforeseen 
events.  Since each emergency is different, staff should focus on these guiding principles: 

— The safety and well-being of campers and staff always comes first. 

— The following guidelines are based on these basic principles  -- use your best judgment. 

• Give help safely 

• Notify leaders for more help  

• Let leaders determine what non-camp persons to contact (additional assistance,  
parents, media) 

— Incident reports must be filled out for all incidents and accidents within 24 hours of the 
event.  (Incident/Accident Report forms are kept in the forms section of this binder and 
filed in the camp office.)  Reports need to be made for serious situations in which 
persons are injured, nearly injured or the situation could reasonably cause injury or 
harm. 

Major injury and accident procedures 

— Assess and take charge -- the first staff member at the scene should assess the situation 
and take charge.  Remain calm. 

— Start first aid – the staff member with the highest certification should take the lead 

— Get help – Contact the camp nurse via radio or send staff member (or camper if 
additional staff not available).  Contact the camp director second.  Tell them what 
happened and where. 

— Supervise other campers -- delegate staff member to ensure safety of other campers by 
removing them from the area and organizing other activities.  Retain at least one staff 
member, in addition to the first aid provider, with the injured person. 

— Gather and provide information – without disturbing first aid activities, try to 
determine what happened and keep track of current situation so you can provide 
information to the nurse, director or other authorities as needed. 

— Support nurse or other professionals when they arrive. 

— Ensure that accurate information is available regarding the incident after the fact.   

• First aid provider must enter information in the camp health log within 12 hours. 

• An incident report must be completed within 24 hours. 
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• In the case of critical accident, serious injury, harm or fatality, keep a responsible 
adult at the scene of the accident until medical or law enforcement authorities arrive 

• Do not discuss or allow campers to discuss the situation with persons other than 
camp personnel or law enforcement. 

Missing persons procedures 

— Assess the situation – Calmly determine when and where the camper was last seen. 
Discover (if possible) the state of mind of the camper. (Did he fall behind on a hike, or 
leave to visit a friend in another cabin? Was she threatening to run away? A camper 
who does not wish to be found will require a wider and more careful search.) 

— Ensure remaining campers are supervised. 

— Search immediate area  – Use available staff to double-check immediate area. (The 
camper may have wandered to the edge of the activity.) Check any known accomplices. 
(Friends in other cabins, etc.) 

— Notify boys’, girls’ and camp directors to widen search – Be ready to provide as much 
information on camper as possible (camper description including clothes, when and 
where last seen, etc.) 

— Camp leaders will coordinate widening search to include all activity areas, bathrooms, 
lake, cabin areas, other buildings, road(s) out of camp. The camp director will 
determine when public search resources need to be contacted.  Parents of the lost child 
will be notified at that time. 

— Camp director will fire the responsible counselor or activity leader. 

— Do not ignore the remaining campers. Be calm and positive. Acknowledge their fears 
and move on to some activity. 

— Complete an incident report and any other reports requested. 

Kidnapping prevention & procedures 

— Do not allow anyone (stranger or known) to remove a camper from camp. 

— All staff members will refer all visiting persons (stranger or known) to the director. 
Under NO conditions may a camper be removed from camp without the permission of 
the camp director. 

— Strangers may come to the camp in search of potential victims. Custody disputes 
between parents can result in an attempt to remove a camper from camp. We have a 
form that parents sign if a camper is to be picked up from camp early or by another 
person! The director will verify this written instruction if someone comes for a camper. 

— Should a camper be taken from camp without the expressed and direct approval of the 
director: Get descriptions of all persons involved if possible (hair, clothes, height, 
license number of car, etc.). Notify the camp director IMMEDIATELY! 
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Utility failure procedures 

Water system 

• Our camp has a self-contained water system. Loss of pressure or unusually rusty-
looking water is a symptom of a problem in the system. Immediately notify the 
camp office if you suspect a problem. 

• Should a major leak/break in the line occur in your area, shut off the water if 
possible. Notify the camp office. 

Electrical system 

• Lack of Power – Check the circuit breakers. A ―tripped‖ breaker will be positioned 
midway between on and off. To reset, turn the breaker off then back on again. If the 
breaker trips again, and you can manage without the circuit, switch the breaker to 
―off‖ and report the problem.  

• Electrical Fire – Follow fire procedures noted below.  Never use water on an 
electrical fire.  Try to turn off the circuit breaker if you can do so safely. 

• Downed power lines are extremely dangerous. Stay clear and don’t touch them. You 
risk death if you contact energized lines or appliances or if you touch a victim who is 
in contact with them. 

Fire procedures 

The following procedures should occur using the RACE method upon hearing a fire alarm 
or the detection of smoke or fire. 

R—Rescue   

Remove any individuals threatened by fire by using primary exits (doors) or 
secondary exits (windows). 

A—Alarm   

Notify camp director or his designee who will sound the general camp alarm 
(continual ringing of the camp bell) and call 911 as needed 

C—Contain   

If possible without endangering yourself or others, contain fire by closing doors, 
removing possible fuel sources, etc. 

E—Extinguish/Evacuate  

Extinguish fire if safely possible, such as small fires in trash cans can often be safely 
put out using the PASS method 

  Pull safety pin 

  Aim at the base of the fire 

  Squeeze handle  

  Sweep back and forth at base of fire 



41 

Evacuate – when the emergency signal is given (camp bell is rung continuously) all 
persons on the camp grounds must go to the line call area immediately for a roll call 
and additional instructions.  The camp director or his designee will assign duties as 
needed. 

Earthquake procedures 

— If campers are inside, have them move away from windows and ―duck and cover‖ 
under beds, tables, or stand in braced doorways.  

— If campers are outside, move away from buildings and trees. Seek an open area. 

— After an earthquake, do not enter any buildings until they have been checked by camp 
administrative staff or rangers. Rangers will attempt to shut off the electrical system 
until the building is checked. 

— Stay in your area if it seems safe. Calm the campers and provide program activities 
(singing, stories, etc.) until help arrives. 

Wind or electrical storm procedures 

Since wind and electrical storms both create hazards outdoors, seek shelter in a building (or 
automobile if necessary). All swimmers and waterfront participants must go to the edge 
and get out of the water at the first sound of thunder. 

When emergency signal soundsé 

Continuous ringing of the camp bell signals an emergency.  The following should occur 
when the signal sounds. 

— All persons on campus should go immediately to the line call area. 

• Leaders at activity areas must stop activity and ensure campers and staff go to line 
call area as quickly as is safely possible.  Monitor your radios for any special 
instructions. 

• Staff members with assigned radios should bring them if possible. 

• If quickly possible, staff should bring their car keys with them. 

• Campers may be worried about the safety of siblings.  They should be reassured but 
not allowed to search for them. 

• If alarm occurs at night, have children wear jackets, carry flashlights and sleeping 
bags when possible. 

— Boys’ Director and Girls’ Directors will bring the staff and camper lists with them 
respectively. 

— A roll call will be taken to ensure all persons are there and accounted for.  Staff will be 
assigned to find any unaccounted for persons. 

— At the start of each summer staff will be assigned roles for emergencies 
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• Overall direction 

• Camper control at line call area 

• Horses 

• Shop area coordinator 

• Communication – primarily through camp radio system, if possible 

• First aid 

• Camper management 

— The camp director or designee will make additional duty assignments for staff and 
coordinate activities as needed.  Staff and campers may only leave the line call area 
when specifically instructed to do so by the camp director. 

— The camp director or designee will decide if evacuation becomes necessary.  Evacuation 
may become necessary based on instructions from local forestry and law enforcement. 

• Evacuation vehicles should be brought to the road between line call and the lake and 
heading toward the cafeteria. 

• If possible, evacuation vehicles will use secondary exit leaving the primary road 
open for emergency vehicles. 

Emergencies while away from camp 

When emergencies occur while away from the camp grounds, follow the appropriate 
policies outlined above to the extent practicable.  In addition, use the guidelines listed 
below. 

— Contact help – If the injury is not a life/death situation or is an illness, contact the camp 
first. If the emergency appears to be life/death related, call 911 first, then notify the 
camp. 

— Cooperate with public emergency personnel – Provide whatever assistance you can to 
medical or law enforcement staff.  Get the name, badge number, and jurisdiction of the 
officer taking the report. If possible, get the report number, too. 

— Deal with the public – Be prepared to deal with the public and possibly the media.  

• Indicate as pleasantly as possible that you are not authorized to speak for the camp 
and refer them to the camp director. 

• Do not issue any statements. Do not make any comments ―off the record.‖ Do not 
speculate. 

• Make NO statement orally, or in writing, which could be interpreted as assuming or 
rejecting responsibility for the accident or emergency.  

• Under NO circumstances reveal the name of the victim or other persons involved, 
except to the uniformed medical or law enforcement staff. 

— Contact the child’s parents – Only if you have authorization from the camp director or 
nurse. 
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Communication  during  emergencies 

— During any emergency the staff at the scene are to contact the nurse or camp director as 
appropriate as soon as possible by: 

• Using the two-way camp radio (for those staff and activity areas that have one), or 

• Sending a staff member (or if no extra staff are available, a camper)  

— Only the nurse (in case of medical emergencies) and camp director or his designee are 
authorized to:  

• Contact additional, public resources (sheriff, medical personnel, etc.) 

• Contact parents and guardians 

— Only the camp director is authorized to speak with the media or public in any emergent 
situation. 

• Use the following response if you are approached by any non-staff member, ―I’m 
sorry I can’t answer that for you.  Could I help get you in touch with the camp 
director?‖ 

• This includes providing information to parents, church members, legal staff, etc. 

• Providing information to law enforcement and medical personnel who are directly 
involved in resolving the emergency are the only exception to this rule. 
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Intruder Policy and Procedures 
     

Leoni Meadows Camp encompasses 1000 acres of land, the perimeter of which is not 
fenced.  Entry roads have gates.  Numerous trails lead both out of and into camp property.  
We are bordered on nearly all sides National Forest which has limited restrictions on 
individuals wishing to use the property.  A Forest Service road borders about a mile of the 
camp.  Because of this, outside intruders are a distinct possibility and in the past, a reality. 

Attractions for outsiders 

— Curiosity about what is here (the lakes, new construction, etc.) 

— Fishing in the lake 

— Wanting to visit a camper or guest 

— Illegal hunting 

— Mischief and/or destruction of property 

Our major security concerns 

— Protecting campers, user groups, residents 

— Protecting camp facilities and equipment 

— Protecting the property 

— Risk management 

General deterrents and practices in force 

— No trespassing signs are installed surrounding the property.  These will be checked 
twice a year and repaired or replaced as needed (see grounds maintenance section of 
the Facilities binder). 

— Locking all facilities at night and when not in use 

— Use of night lights where feasible 

— Closing gate at secondary entrance except when in use (e.g. for delivery trucks, etc.), 
and closing main gate when appropriate. 

Staff procedures with visitors 

— Staff will ask all unrecognized visitors, ―May I help you?‖ 

— Report intruders immediately to office/administration personnel. The camp director or 
designee will determine if situation is an emergency warranting a 911 call. 

— Get vehicle license numbers (when appropriate). 

— File an incident report as needed. 
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— Check with office before allowing a anyone to visit a camper. 

Training and review 

— Explain and periodically review procedures with staff during training times. 

— Notify all appropriate staff when campers are on site who have restricted visitation 
rights. 



46 

Personnel Training & Policies  
     

Training 

The hired staff will be given training prior to starting their job responsibilities which will 
include information on the following topics. 

— Overview of Leoni Meadows goals, operations, campers 

— Job descriptions – verbal and written 

— Personnel policies – verbal and written 

— Safety guidelines and training 

— Training for camper supervision and guidance – verbal and written 

— Emergency procedures – verbal and written 
 

In addition, ongoing in-service training will occur over the course of the camping season as 
follows: 

— All staff will participate in Sunday morning meetings which will address training, 
review, reminders and worship.  These meetings may include topics such as: 

• Camp policy reviews 

• Camper behavior and appropriate interventions 

• Communication skills review 

• Staff or area updates 

• Performance reviews (privately) 

• Health and safety issues 

• Programmatic updates 

— Counselors will have ongoing training during meetings Mondays through Thursdays 
with the boys’/girls’ directors and/or the camp director. 

Personnel policies 

The following policies will be provided to staff members, in writing, as part of their hire 
contract, staff manual or other materials distributed during staff training. 

— In accordance with applicable federal laws, Leoni Meadows Camp provides equal 
opportunities to employees and applicants without regard to race, color, sex national 
origin, age, disability, or veteran status.  In accordance with the mission of Leoni 
Meadows Camp, we hire only members of the Seventh-day Adventist Church. 

— Salary and benefits are communicated to each staff member as part of the hire contract. 
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— Time off, absence, and leaves of absence are described in the staff manual.  Time off is 
typically arranged as: 

• A single 24 hour period each week, to be taken on a week day, 

• A two hour period on Sundays, and 

• Additional time during the course of each week day based on the rotation of 
counselors, activity and general staff during rest periods. 

• Exceptions are allowed only at the discretion of the camp director. 

— Performance evaluation process information is included in the hire contract and/or staff 
manual and addresses issues including: 

• Performance evaluation 
— All staff are evaluated using a  consistent written evaluation by executive staff 

members 

— Executive staff members are evaluated by the camp director 

— Activity leaders are evaluated by the camp director or his designee 

• Progressive discipline steps 

• Conditions for severance 

• Grievance procedures 

— Staff expectations are included in the staff manual and include at least: 

• Dress codes 

• Safety rules 

• General camp regulations 

• Schedules and work hours 

• General behavioral expectations 

• Harassment policies and reporting procedures 

Camper supervision expectations 

The first responsibility of each and every staff member is the health and welfare of the 
campers.  Staff will be trained during the pre-camp training session and in ongoing in-
service meetings on the following policies for supervising children.  

— When on duty, all staff are expected to focus on ensuring the safety and enjoyment of 
camper.  This is not a time for reading, crafts, letter-writing, or visiting with other staff. 

— Each staff member is expected to take every care to protect the privacy and person of 
each camper.  

— When on duty, staff are to place themselves in the middle of the activity.  Be a part of 
the action, not standing on the sidelines. 
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— Be accessible to your campers.  By focusing on campers, being in the middle of the 
action, not visiting with other staff members and asking them how things are going, 
you are making it easy for them to approach you for help.  (See the staff manual for 
more information.) 

— All staff are to be alert to maintaining the safety of campers in their area. 

— Seek to ensure that each camper is not only safe and comfortable but also enjoying their 
camp experience.  Watch for negative interactions, conflict and withdrawal, by 
observing body language and other cues.  Ask campers how they are feeling and seek to 
help each camper resolve any issues for him/herself. 

— Look at any situation from the camper’s perspective, including developmental level and 
coping skills.  Try to address behavioral issues based on this level and using the positive 
techniques outlined in the staff manual. 

— If you are having difficulty resolving problems with campers, seek help from the 
boys’/girls’ directors as appropriate.  If the problem is not resolved continue up the 
chain of command to the assistant director and then camp director as needed. 

— Physical punishment or any sexual contact between staff and campers is inappropriate 
and will be grounds for dismissal. Caution should be taken any time a staff member is 
alone with a camper (outside of the view of other staff members). This is for the 
protection of the camper and the staff member, as well as the camp. 

Night-time supervision and safety  

• Counselors will ensure that all their campers are in their cabin and in bed before 
time for lights out. 

• The boys’ and girls’ directors will check each cabin at lights out for a head count and 
to encourage quiet. 

• The boys’ and girls’ directors will stay in the village area, and continue to 
periodically check cabins until all is quiet and campers are asleep. 

• For overnight trips away from camp, the staff are not to go to bed until campers are 
accounted for, in bed and quiet. 

Child abuse 

Child abuse is legally wrong. We are required to report any alleged physical or sexual 
abuse that takes place at camp to the State Child Protective Services within 24 hours after 
the allegation is made known. Any allegation of abuse prior to a camper’s arrival at camp is 
to be reported within 8 hours, with a written report within 72 hours. 

In a camp setting, physical abuse is most likely to happen when a counselor is disciplining 
a rebellious or unruly camper. Anything done to inflict pain while disciplining a camper is 
considered child abuse.  (See ―camper supervision expectations‖ above.) 

The physical size and strength of staff members necessitates that you use discretion and 
restraint in all physical contact activities with campers. Games that encourage intense 



49 

competitive activities with physical contact that potentially could cause injury must be 
eliminated or supervised very closely by non-participating staff members. 

Child sexual abuse 

• We cannot be too careful in the area of sexual abuse. Even the appearance of wrong 
or a false allegation can cause irreparable damage to the reputation of the accused 
staff member and the camp. Therefore, all staff members must be very cautious in 
order to avoid doing anything that could be interpreted as sexual abuse. 

• Affectionate touch and the warm feelings it brings is an important factor in helping a 
child grow into a loving and peaceful adult. However, staff and volunteers need to 
be sensitive to each persons’ need for personal space (i.e., not everyone wants to be 
hugged). Our camp encourages appropriate touch; however, at the same time 
prohibits inappropriate touch or other means of sexually exploiting children. 

• Child sexual abuse includes, but is not limited to, any contact or interaction between 
a child and an adult when the child is being used for the sexual stimulation of the 
adult or of a third person. The behavior may or may not involve touching. Sexual 
behavior between a child and an adult is always considered forced, whether or not 
the child has consented. 

• Do NOT touch the genital area or buttocks of ANY camper. A quick hug is 
considered acceptable, but a prolonged hug or embrace is not. Use good judgment. 

Procedures for Child-Abuse Complaints 

• Any actions you observe that are not acceptable behavior according to the above 
guidelines should be reported as soon as possible to the camp director. 

• The camp director will notify the appropriate authorities and parents. 

• The camp director will take appropriate internal action. 

Child  abuse reporting 
In the event that there is an accusation of child abuse the camp will take prompt and 
immediate action as follows: 

• At the first report of probable cause to believe that a child-abuse incident has 
occurred, the staff person receiving the report will notify the camp director or his 
designated assistant if the director is not immediately available.  

• The camp will make a report in accordance with relevant state or local child abuse 
reporting requirements and will cooperate to the extent of the law with any legal 
authority involved. 

• In the event the reported incident(s) involve a program volunteer or employed staff, 
the camp director will, without exception, suspend the volunteer or staff person 
from the camp. The parents or legal guardian of the child(ran) involved in the 
alleged incident will be promptly notified in accordance with the directions of the 
relevant state or local agency. 
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• Whether the incident or alleged offense takes place on or off camp property, it will 
be considered job-related (because of the youth-involved nature of the camp). 

• Reinstatement of the employed staff person will occur only after all allegations have 
been cleared to the satisfaction of the director.  

• All camp staff and volunteers must be sensitive to the need for confidentiality in the 
handling of this information and therefore, must only discuss the incident with the 
camp director. 
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Grievance Policy and Guidelines 
     

Should feelings arise that an employee has not been justly treated, the following 
procedures will be pursued: 

Initial Discussions 

The issue or problem in question should first be discussed with the immediate supervisor. 
If the potential cause of the issue or problem in question is the supervisor, the employee 
may bypass the supervisor and proceed directly to an Administrative Staff Member. 

Grievance Committee 

If the foregoing steps do not result in resolution of the issue, the complainant has the right 
to request a hearing with the Camp Director. 

Third Parties 

No third parties shall participate in the hearing before the Administrative Staff. No written 
or electronic transcript of the hearing before Administrative Staff shall be kept by the 
employer or the employee. The evaluation and the resolution determined by the 
Administrative Staff may be verbal and/or written. 
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Sexual Harassment 
     

Definition 

Title VII of the Civil Rights Act (1964), administered by the U.S. Equal Employment 
Opportunity Commission (EEOC), has issued guidelines defining sexual harassment as 
follows.   

Unwelcome sexual advances, requests for sexual favors, and other verbal or physical 
conduct of a sexual nature constitute sexual harassment when: 

— Submission to such conduct is made either explicitly or implicitly a term or condition of 
an individual's employment. 

— Submission to or rejection of such conduct by an individual is used as the basis of 
employment decisions affecting such individual. 

— Such conduct has the purpose or effect of unreasonably interfering with an individual's 
work performance or creating an intimidating, hostile, or offensive working 
environment.  

— Threats or suggestions are made that the individual's job, future promotions, wages, 
etc., depend on whether or not he/she submits to sexual demands or tolerates 
harassment. 

— Unwelcome sexual-oriented comments are made (kidding, teasing, jokes, etc.). 

— There is subtle pressure or requests for sexual activity. 

— There is unnecessary touching of an individual (e.g. patting, pinching, hugging, 
repeated brushing against another person's body, etc.). 

— Demand for sexual favors are made. 

Investigation 

Complaints of sexual harassment shall be investigated promptly. The determination that a 
particular action constitutes sexual harassment shall be made from the facts on a case-by-
case basis. On determining if alleged conduct constitutes sexual harassment, the supervisor 
or appropriate Administrative Staff member shall look at the record as a whole and the 
totality of the circumstances, such as the nature of the sexual overtures and the context in 
which the alleged incident occurred. 

Mutual Respect 

Employees should respect and uplift one another. They must never place another worker in 
a position of embarrassment or disrespect due to sexual overtones. To do so would be a 
violation of God's law and the law of the land that protects human rights in the work place. 
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Personal Conduct 

Employees of Leoni Meadows are to exemplify the Christ-like life and should avoid all 
appearances of wrongdoing. They should not for one moment indulge in sexual behavior 
that is harmful to themselves or others and that cast a shadow on their dedication to the 
Christian way of life. 

Reporting Incidents 

Sexual harassment within Leoni Meadows Camp will not be tolerated in any form. If an 
employee encounters such treatment from supervisors, fellow employees, clients or non-
employees, the following steps should be taken immediately: 

The complainant should report the incident(s) to an Camp Administrative Council member 
or any member of the Administrative Staff. If possible, the complaint should be in written 
form. The discussion should be conducted in an objective and thorough manner, and the 
complainant should be advised not to discuss the matter elsewhere because of the 
sensitivity of the complaint. 

The appropriate Administrative Staff member (or designee) will talk confidentially to all 
involved persons to determine whether an act of unwanted sexual harassment did occur. If 
possible, written statements will be obtained. If it is determined the complaint is valid, 
immediate and appropriate disciplinary action will be taken. Depending on the severity of 
the act, the discipline may range from a written warning placed in the offending person's 
personnel file to immediate termination. 

The appropriate Administrative Staff  member (or designee) will then talk to the 
complainant and explain that corrective action has been taken.  

Third-party Reports 

All employees who are aware of incidents of sexual harassment in the work place are 
responsible for reporting such incidents to the appropriate Administrative Staff member 
for investigation. 

Working Environment 

Leoni Meadows Camp recognizes its responsibility to all employees to maintain a working 
environment free from sexual harassment. They endeavor to achieve this environment 
through prevention: 1) by informing employees that sexual harassment violates the law 
and is strongly disapproved of by Leoni Meadows Camp, 2) by developing appropriate 
sanctions, and 3) by informing all employees of their right to raise the issue of sexual 
harassment. 
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Organizational Chart 
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Job Descriptions 
     

Qualifications for All Staff 

• A Seventh-day Adventist Christian 

• At least 16 years of age 

• Good health and vitality 

• Ability to relate to children 

• Ability to fulfill responsibilities 

• Ability to share the gospel 

• Ability to work with a group and to take direction and advice 

• Responsibilities 

• Understand, accept, and follow the philosophy, operational goals, and specific 
objectives of the camp 

• Participate in all staff conferences and meetings 

• Develop skills and attitudes so as to do the best possible job 

• Assist other staff in any way possible to develop a spirit of cooperation 

• Communicate with peers and superiors on any point of question or concern 

• Understand, accept and follow the philosophy, operational goals, and specific 
objectives of the camp 

• Allow for maximum rest each night in order to meet daily demands 

• Make requests for time-off in advance 

• Use activity areas only with activity director’s permission, at times that won’t 
detract from the campers experience and then only if following all safety rules. 

• Clear requests pertaining to the operation of the camp program, absences from camp 
(other than time off), etc. through the camp director 

• Clear any requests pertaining to grounds, maintenance, vehicle orientation, etc. 
through camp manager and camp director 
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Camp Director 

Qualifications 

• Youth Director of Washington Conference of Seventh-day Adventists 

• Leadership and administrative talents and skills 

Responsible to        

• God 

• Washington Conference Executive Committee 

General Responsibilities 

• Recruit, select, train and assign the entire camp staff 

• Oversee the promotion, applications and public relations for constituents and users 
of the camp 

• Order supplies and carry out other business operations of the camp, maintaining 
expenditures within confines of the budget 

• Lead in determining camp objectives, policies and program development 

• Participate in camp activities to the extent necessary for proper awareness and 
supervisory functioning 

• Develop procedures, routines and practices for the camp operation 

• Write camp reports and evaluations based on observation, discussion by campers 
and staff and conferences 

• Coordinate morning staff worship 

• Conduct staff  evaluations 

• Maintain ACA standards and accreditation 

• Specific responsibilities 

• Write checks for items that cannot be billed through the Conference Office Treasury 
Department 

• Be available for camp emergencies (fire, water, accident etc), file appropriate reports 
and insurance forms 

• Resolve camper/staff  or staff/staff conflicts that have not been able to be resolved 
by Assistant Director 

• Conduct exit interviews with all staff at end of season 

Assistant  Camp  Director 

Qualification 

• At least 21 years old 

• Leadership and administrative talents 
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• Ability to take responsibility for administration of camp in absence of the Camp 
Director 

• Love for working with boys and girls 

• Previous experience as a camp staff member 

Responsible to  

• Camp Director 

Responsibilities 

• Areas of administration or program as assigned by Camp Director 

• Assist Director with pre-camp orientation and training  

• Participate in camp activities to the extent necessary for proper awareness and 
supervisory functioning 

• Be available for counseling camp staff 

• Specific responsibilities 

• Be present at line calls and lead out in the director’s absence 

• Oversee day off requests to ensure all activity areas/counselor areas are covered 

• Assign staff for gate/security duty on Sabbath 

• Assign staff for welcoming duty on Sunday 

• Assign drill team for staff flag lowering/raising on Sunday night and Saturday 
morning 

• Handle Discipline problems that boy’s/girl’s directors have not been able to resolve 

• Supervise work of activity instructors and specialists 

• Assign and participate in periodic instructor evaluations 

• Establish operational objectives with each camp activity department head during 
pre-camp preparation. (Camp director will review objectives with program director 
and department heads prior to  implementation and final program preparation) 

• Assign staff to watch extended campers on Sunday and arrange their activity 
schedule 

• Ensure that groups leaving the camp for ―away trips‖ will  comply with all 
applicable camp policies and ACA requirements 

• Coordinate and distribute weekly rotational activity schedules 

• Complete end of camp Staff evaluation of all staff in your area and discuss with 
Camp Director 

Base Camp Horses 

Qualifications 

• At least 18 years old 

• Previous Horsemanship experience 
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• Be able to work with young people and horses safely 

• Leadership and administrative talents 

Responsible to 

• Assistant Camp Director 

Responsibilities 

• Manage the Base Horsemanship program 

o Design and implement a Horsemanship curriculum for Base Camp 

• Provide a safe learning/riding environment 

• Feed, water and care for Base Camp horses 

o Feed and water between lunch and first afternoon ride 

• Keep track of and care for Base Camp tack 

• Keep Base Camp tie up area clean and free from manure 

• Work to reduce the fly problem in the Base Horsemanship area 

• Provide class and activity rotations for Base Camp 

• Practice safety procedures for: 

o Run away horse and rider 

o Fallen rider 

• Take part in the Base Camp program 

• Inspect trails/keep trails safe 

• Match the temperament of each horse to the rider 

• Enforce helmet policy for all riders 

 

Camp Manager 

Qualifications 

• Leadership and administrative talents 

• Ability to take responsibility for administration of camp in absence of Camp 
Director 

• Have the ability to provide maintenance in areas of plumbing, electricity, janitorial 
service, construction, and mechanics 

• Be able to supervise a work crew 

• Be capable of overseeing the purchase and stocking of general supplies 

Responsible to 

• Camp Director 
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Responsibilities 

• Areas of administration or program as assigned by Camp Director 

• Be responsible for camp in the absence of Director as assigned 

• Fulfill responsibilities of loss control management 

• Responsible for maintaining facilities standards for ACA accreditation 

• Assign and check work assignments each morning and afternoon 

• Coordination of Search and Rescue for lost staff or campers 

• Initiate and direct fire drills once every two weeks 

• Keep the grounds and roads in good condition 

• Make periodic inspections of all camp facilities 

• Work closely with the camp director on repair requests from staff 

• Ensure all hazardous materials are stored appropriately and keep MSDS manuals 
updated 

• Clean and maintain shop and keep inventory of all tools and equipment and be 
responsible for their care and storage 

• Make repairs to buildings and equipment as needed 

• Check the activities of outside repairmen and construction teams 

• Plan a regular routine of work for maintenance personnel, including daily checking 
and servicing of all restrooms 

• Instruct staff on how to clean restrooms and make sure all necessary tools, supplies, 
and equipment are readily available 

• Post complete restroom cleaning instructions on wall of restrooms 

• Order all necessary gasoline and propane, and keep records on how much is used 

• Keep accurate records of supplies and an accounting of orders and back-orders of 
supplies 

• Initiate and supervise regular maintenance of all camp vehicles, keeping a complete 
record of maintenance, as well as daily and weekly vehicle checks 

• Provide an adequate, healthy water supply, testing water regularly and keep all 
records as required by Health Dept. 

• Assemble and maintain blueprints or charts showing location of all utilities and 
sanitation lines and cut-off points 

• Keep food storage areas free from rodents and vermin 

• Check and record cold food storage temperatures daily 

• Assume the duties of camp fire chief during fire emergencies 

• Make purchases as authorized, being budget-conscious 

• Maintain and update inventories of all facilities and nonexpendable equipment 
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• Monitor all purchases of supplies other than those for the kitchen and health center 
and notify the camp director of any discrepancies, over-usage, or other problems 
that arise 

• Be a member of the camp administrative council 

• Complete end of camp Staff evaluation of all staff in your area and discuss with 
Camp Director 

Program Director 

Qualifications 

• Leadership and administrative talents 

• Experience in writing scripts, directing plays, and/or acting 

• Have prior experience at summer camp 

Responsible to 

• Camp Director 

Responsibilities  

• Coordinate all camp programming 

• To make available a program that includes fun and adventure, cooperative 
planning, group living, social adjustment, relationships and above all spiritual 
values 

• Areas of administration or program as assigned by Camp Director 

• Consult with Camp Director relative to suggestions for improvement of activities 
and general camp experiences 

• Help staff and counselors understand the group process in program planning 

• Is available for camper, counselor, staff consultation 

• Keep program records on file 

• In addition to the close of camp evaluation, make periodic evaluations and reports 
of the program 

• Display leadership qualities and attitude 

• Chair staff social committee 

• Hold periodic evaluation sessions with program staff and report same to camp 
director 

• Prepare copies of all camp programs for camp director and headquarters’ files 

• Distribute same to staff involved in sufficient time prior to program to ensure 
adequate preparation 

• Clear with department heads involved use of camp staff for programming 

• Supervise care and storage of all costumes, puppets and other camp program 
supplies 
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• Be a member of the camp administrative council 

• Maintain control over the production in order to give it adequate purpose and intent 

• Give all ideas an even chance for success 

• Assign parts after meeting and getting to know each staff member to be able to put 
the right person in each part 

• Conduct campfire/camp council program with a character-building, spiritual 
emphasis 

• Prepare props for each campfire 

• At campfire time, make sure all personal props are in place and everyone taking 
part in the skit is ready 

• Work to make each performance a fresh, new experience 

• Be aware of excessively slow or fast pace and adjust 

• Be sure to incorporate prayer into every rehearsal and prior to each performance 

• Remember, the program is being performed to communicate the message of Jesus 

• Complete end of camp staff evaluation of all staff in your area and discuss with 
Camp Director 

Food Service Director 

Qualifications 

• Training from an accredited school in good service management or one year’s 
experience in the operation of a commercial kitchen 

• Supervisory ability 

• Knowledge and familiarity with the Seventh-day Adventist Church’s interest in food 
and health issues 

• At least 21 years of age 

• Maintain current food handle’s permit for Pierce County or Washington State 

Responsible to 

• Camp Director 

Responsibilities 

• Order food supplies 

• Plan menu 

• Supervise preparation and serving of meals and banquets and storage of food 

• Supervise kitchen assistants, including time and days off 

• Maintain a clean and safe kitchen and equipment 

• Maintain clean and neat stockrooms 

• Maintain records of purchased and used food 

• Work closely with director to balance the food budget 
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• Work closely with the Program Director to fit meal times into camp program 

• Assign staff and supervise camp laundry operation 

• Complete end of season evaluations on all staff in your area and discuss with Camp 
Director 

• Coordinate with outpost directors on all food for hikes/trips 

• Supervision of the dining hall operations and placement of food at mealtimes  

• Assistance in unloading of delivery trucks with crew 

Nurse 

Qualifications 

• Current RN license for Washington 

• Previous nursing experience, pediatric, clinic or emergency experience preferred 

• Current CPR certification 

Responsible to 

• Camp Director 

Responsibilities  

• Promote health awareness in camp 

• Maintain clinic in clean, stocked, operable condition 

• Supervise health of each camper, keeping appropriate records and forms up to date 

• Health screen all camp employees during staff week 

• Collect and dispense camper medications, return medicines to campers on departure 

• Maintain stock of first aid supplies for outposts, campouts, trips, and activity areas 

• Observe staff, especially food service personnel, for symptoms of ill health 

• Annually review and update standing orders with head physician 

• Do inventory of all medication and supplies 

• Notify EMS(including Airlift Northwest), Local ER and Fire dept. of Camp dates 
prior to campers arrival  

• Work with camp director to obtain health examination forms for all campers staff 
and volunteers 

• Obtain copy of R.N. license and CPR card from each nurse  

• Keep camp office informed of whereabouts and carry radio when away from clinic  

• Conduct in-service for all staff for first aid, safety, and emergency response 

 Secretary 

Qualifications 

• Computer/Typing Skills 
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• Filing Skills 

• Basic Accounting skills 

• Ability to mange heavy phone volumes is a noisy  environment 

Responsible to 

• Camp Director 

Responsibilities 

• Typing as needed by Camp Director 

• Maintain a clean office in professional, business-like manner 

• Take all incoming phone calls and deliver messages in a timely and professional 
manner  

• Distribute all packages and letters that arrive at camp 

• Responsible for registration of campers each Sunday 

• Instruct parents to call at mealtimes for those wishing to talk with campers, unless it 
is an emergency.  Messages should be taken for calls to staff members when they are 
on duty 

• Balance all camper registration fees, and other fees 

• Supervise the making of announcements on the camp PA system 

• Monitor use of the camp telephone—it should be used for camp business only 

• At all times, treat incoming campers and adults with kindness and courtesy 

• Keep inventory and order supplies for the office 

• Take responsibility for care and custody of all office machines 

• Assume custody of the petty cash box, arranging appropriate disbursements and 
replenishments 

• Take charge of all bookkeeping functions of the camp.  If another person is 
designated as bookkeeper, this person would report to the Camp secretary 

• Cooperate with the permanent staff 

• Responsible for forwarding all necessary payroll information to conference office 

• Be present in the office at all times during regular working hours 

• Complete end of camp Staff evaluation of all staff in your area and discuss with 
Camp Director 

Boysõ Director  

Qualifications 

• At least 21 years of age 

• Previous experience at Leoni Meadows Camp 

• Knowledge of counseling techniques and responsibilities 

• Ability to listen, guide, direct, and supervise campers and counselors 
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Responsible to 

• Camp Director 

Responsibilities 

• Assist Director with pre-camp orientation and training 

• Be responsible for all boys' cabins 

• Make cabin assignments for counselors and campers 

• Greet staff and help them get located 

• Assist with Sunday registration by planning cabin assignments for each camper 

• Schedule boy’s counselor day off and substitutions and submit to Assistant director  

• Monitor and ensure that counselors to know where their campers are at all times 

• Offer suggestions to counselors and campers for special cabin activities or program 
features 

• Serve as advisor to Director in all camp programs 

• Patrol cabins each night to help campers get quiet for the night 

• Take record at all line calls 

• Counsel with staff and campers in problem situations 

• Be a model counselor 

• Screen early camper departures 

• Set up check-out lists for Sunday and ensure the correct person picks up the camper, 
then file the results 

• Direct all campers wishing to leave early to the Camp Director 

• Assist as a dining room host/hostess as assigned 

• Coordinate the camp council program for each morning 

• Attend all line calls and flag ceremonies and direct them in the absence of camp 
director/assistant director 

• Coordinate with girls' director all mail calls 

• Arrange and coordinate cabin worships with camp pastors 

• Arrange for camper retrieval of Lost and Found prior to going home, send any still 
unclaimed items to the laundry as needed then store in storage room labeled with 
the appropriate week they were found in 

• Conduct daily cabin inspections and present honor cabin awards as earned 

• Facilitate and tabulate commitment cards and submit report to  
Camp Director weekly  

• Be a member of the camp administrative council 

• Check all cabins at Taps and prior to retirement 

• Act as liaison between camp director and all male staff 
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• Complete end of camp Staff evaluation of boys’ counselors and discuss with Camp 
Director 

Girls' Director  

Qualifications 

• At least 21 years of age 

• Previous experience at Leoni Meadows Camp 

• Knowledge of counseling techniques and responsibilities 

• Ability to listen, guide, direct, and supervise campers and counselors 

Responsible to 

• Camp Director 

Responsibilities 

• Assist Director with pre-camp orientation and training 

• Be responsible for all girls' cabins 

• Make cabin assignments for counselors and campers 

• Greet staff and help them get located 

• Assist with Sunday registration by planning cabin assignments for each camper 

• Schedule girls’ counselor days off and substitutions and submit to Assistant director  

• Monitor and ensure that counselors know where their campers are at all times 

• Offer suggestions to counselors and campers for special cabin activities or program 
features 

• Serve as advisor to Director in all camp programs 

• Patrol cabins each night to help campers get quiet for the night 

• Take record at all line calls 

• Counsel with staff and campers in problem situations 

• Be a model counselor 

• Screen early camper departures 

• Set up check-out lists for Sunday and ensure the correct person picks up the camper, 
then file the results 

• Direct all campers wishing to leave early to the Camp Director 

• Assist as a dining room host/hostess as assigned 

• Coordinate the camp council program for each morning 

• Attend all line calls and flag ceremonies and direct them in the absence of camp 
director/assistant director 

• Coordinate with boys' director all mail calls 

• Arrange and coordinate cabin worships with camp pastors 
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• Conduct daily cabin inspections and present honor cabin awards as earned 

• Facilitate and tabulate commitment cards and submit report  to  
Camp Director weekly  

• Be a member of the camp administrative council 

• Check all cabins at Taps and prior to retirement 

• Act as liaison between camp director and all female staff 

• Arrange pick-up and drop offs for camper/staff who are arriving via airport etc. 

• Complete end of camp staff evaluation of girls’ counselors and discuss with Camp 
Director 

Counselor 

Qualifications 

• At least 18 years of age 

• Ability to love (60% grandmother/grandfather) 

• Ability to discipline (40% drill sergeant) 

• Basic knowledge of child development 

Responsible to 

• Girls’ and Boys’ Directors 

Responsibilities 

• Encourage spiritual and social growth in each camper by being an example to 
campers assigned to your cabin of Seventh-day Adventist Christianity 

• Know the where your campers are at all times — never leave them unattended, 
make arrangements with your division director for a sub if a situation arises that 
requires you to be elsewhere 

• Supervise assigned campers (8-10) in all activities of the day, 24 hours per day, 6 
days per week, and participate  with them in all group activities  

• Be responsible for health, safety, and personal belongings of assigned campers. Refer 
immediately to camp medical center any physical or emotional problems needing 
medical attention 

• Welcome campers as they arrive and introduce them to the other campers, staff, 
facilities, and rules. Treat campers and their families with respect.  Help them with 
luggage and to feel at home.  Sunday is PR day—look sharp! 

• Assist campers with duties, learning of skills, selection of cabin activities, and 
communication with others 

• Be prompt with group at all camp activities 

• Assist instructors during morning classes as assigned 

• Help campers maintain courteous dining room decorum by limiting unnecessary 
loud talking, unruly table manners, running in dining hall, etc. Table is to be left 
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clean after each meal.  Help campers also regulate their food intake to provide 
maximum nutrition with a minimum of food waste. 

• Utilize, whenever possible, democratic decision-making processes rather than 
authoritarian control methods 

• Monitor camper behavior in meetings so that an individual will not be a disruptive 
influence on others 

• Return to cabin area after campfire with unit and assist campers in preparation for 
bed.  Remain in your area during this time unless directed to do otherwise.  Remain 
with campers and maintain quietness following taps 

• Lead daily cabin devotions both in the morning and evening (encourage camper 
participation) 

• In all discipline matters, be consistent, respectful, firm, and loving.  

• Never use physical punishment, strike or harm a camper in any manner.  It might 
involve you and the camp in legal difficulties.  Deal consistently in all discipline 
matters with respectful firmness and lovingly as Jesus would 

• Remember, if you have an excessive problem with a camper, begin praying for that 
camper and yourself and then speak with the boys’ or girls’ director –– they want to 
help.  The next level would be to speak to the Assistant Director. Seeing the Director 
will be the last step in dealing with difficult campers. 

• Never publicly embarrass a camper or with words put them down. Always show 
patient respect for your campers with a tough love attitude. 

• Assist campers in orderly departure until all in the cabin have been released to 
correct adult/guardian. 

• Give reports to the Boys’/Girls’ Director of any campers requesting to leave early 
before they leave.  NO camper is permitted to leave the camp without permission 
from the Camp Director or Assistant Director.  (We must be satisfied that this is a 
legitimate request.) 

• At the conclusion of each week, clean your cabin and report any needs for repair to 
the Boys’ or Girls’ Director. Any lost and found items are to be labeled with camper 
name, week attended and brought to the laundry. 

• Use scheduled free time and/or time off away from counseling responsibilities to 
best personal advantage as a means of recuperating personal mental, emotional, 
spiritual and physical reserves so as to maintain consistent counseling 

• Support entire Leoni Meadows Camp staff team before campers, encouraging their 
cooperation with all camp staff: assigned to their care and reinforcing in the mind of 
each camper the united thrust of the Leoni Meadows Camp ministry. 

• Plan sometime during the week with each camper to develop a personal counselor-
camper relationship 
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• Plan special unit activities with campers to build a sense of unit-cohesiveness and 
unity in the campers through cabin walks, rest period time story sessions, special 
unit activities, etc. 

• Strive throughout the week, in all aspects of the campers experience, to create an 
atmosphere and life impact which makes the camper susceptible to spiritual impact 
from the camp experience in general and the camp, pastor's ministry in particular 

• Engage in a program of personal development and continuing education for further 
refining counseling skills through personal reading, dialogue with division directors 
and/or other camp staff 

Aquatics Director 

Qualifications 

• Certification –– holds of has evidence of having held one of the following 
certifications 
— Lifeguard training for a nationally recognized certifying body, or 

— Swim Instructor certification from a nationally recognized certifying body, or 

— Instructor or Instructor Trainer rating from a nationally recognized boating or 
watercraft organization, or 

— Experience equivalent 

• Experience or training –– has at least six weeks previous experience in a 
management or supervisory position at a similar aquatic area or has complete 
additional aquatics management or supervision training from a nationally 
recognized aquatics organization 

• Ability to communicate and demonstrate appropriate swimming skills 

• 21 years of age 

Responsible to 

• Assistant Director 

Responsibilities 

• Consult with program director as to staff needs for maintaining an efficient and safe 
waterfront and keep him/her informed of problems which might arise  

• Test and classify swimming abilities of all campers at the beginning of each camping 
period (Sunday) and develop and operate a well planned program of instruction 

• Campers are to be classified as follows:   
— Pink--OK 

— Florescent Green--OK 

— All other do not allow kids to swim 

• Supervision of waterfront staff:  1 staff person for every 11 campers swimming  
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• Organize swimming races and exhibitions on Friday afternoon of each camping 
period as needed 

• Be responsible for the neat, clean appearance of grounds in the immediate area of 
the waterfront (special care should be taken before sundown of Friday)  

• Be responsible for maintenance and inventory of all waterfront equipment 

• Prepare progress reports of all campers in swimming classes. Send of names of those 
completing swimming honors to the camp office by 4:00 pm on Friday  

• Initiate and enforce a strict safety program  

• See that all waterfront staff are punctual to appointments and support the program 
of the camp  

• Plan and supervise all emergency procedures and drills.  Check all life preservers for 
buoyancy prior to the camping season.  Do this during staff week  

• Keep director informed in writing of any needs for new equipment  

• Upon request by the Director, prepare progress reports of all campers in swimming 
classes 

• Take inventory of waterfront equipment at beginning and end of camping season, 
inventories must be turned in to office to complete checkout 

• In the: event of a near drowning or any other aquatic accident, contact the office 
nurse immediately by sounding the emergency distress signal.  The camp truck (or 
emergency vehicle) will be brought to the waterfront by camp ranger or director. 
CPR can be administered if deemed necessary  

• All wheelchair seat belts or ties should be removed while in or near the water  

• Post lifeguards in positions so they are well aware of their area of responsibility.  
Allow no casual conversations to exceed 2 minutes while a lifeguard is on duty 

• In the event of a near-drowning: 
— Administer CPR if a qualified person is available and then Contact the camp 

nurse/camp director if easily accessible  

— Take near drowned person to the hospital write down exactly what happened 
within 5 hours of the accident.   

— Give the report to the nurse 

• Direct the water-ski and small boats staffs 

Archery Instructor 

Qualifications 

• Familiarity with National Archery Association Instructor’s Manual, qualifications, 
and requirements 

• Ability to communicate subject and skill 

• 18 years of age 
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Responsible to 

• Assistant Camp Director 

Responsibilities 

• Teach archery class each morning 

• Supervise archery range during afternoons 

• Initiate strict safety program 
— Explain safety procedures to all archery participants 

— Maintain signs and flagging in areas where there is danger of being shot or 
walking into the target area 

• Keep record of attainment for all students 

• Maintain adequate supplies 
— Order all equipment and supplies with approval 

— Inventory and pack all materials and supplies at end of season 

• Maintain equipment in good, working condition 

• Adjust program to varying ages and abilities of campers 

• Teach class so that campers may reach goals of both the AY Pathfinder program and 
the Junior Olympic Archery Division 

• Do not allow archery equipment to leave archery range without permission of camp 
program director 

• Notify camp maintenance foreman of any maintenance needs with archery course, 
back stop, or equipment 

• Keep archery range free of litter and neat at all times 

• In the event of an accident, immediately follow the steps in the camp emergency 
communications system 

• Utilize various games and activities during archery activities to keep interest level of 
campers to a maximum 

• Encourage in each camper confidence and a desire to achieve satisfaction in their use 
of archery equipment 

• Give camp secretary awards list by Friday noon of each week 

Backpack  Director   

Qualifications 

• Has prior experience in backpacking and leadership 

• 21 years of age 

Responsible to 

• Assistant Camp Director 
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Responsibilities  

• Operate backpack trips and wilderness survival camps according to the camp 
schedule 

• Make sure that staff and campers are properly trained in how to use camp cooking 
equipment 

• Make sure that safety is maintained at all times, especially with the use of axes, 
matches and knives 

Make sure that all necessary permits are acquired 

BMX Instructor 

Qualifications 

• Ability to communicate subject and skill 

• 18 years of age, Asst. 16 years of age 

Responsible to 

• Assistant Camp Director 

Responsibilities 

• Teach BMX class each morning 

• Supervise BMX track during afternoons 

• Initiate strict safety program 
— Explain safety procedures to all BMX participants 

 Maintain signs and flagging in areas where there is danger of walking into track area 

• Keep record of attainment for all students 

• Maintain adequate first aid and safety supplies.  Order all equipment and supplies 
with approval 
— Inventory and pack all materials and supplies at end of season 

• Maintain equipment in good, working condition 

• Adjust program to varying ages and abilities of campers 

• Plan and implement a BMX lesson plan for morning classes and afternoon activity 
sessions 

• Teach class so that campers may reach goals set out in BMX lesson plan 

• Do not allow BMX equipment to leave track without permission of camp director 

• Notify camp maintenance foreman of any maintenance needs with BMX course, or 
equipment 

• Keep BMX track free of litter and neat at all times 

• In the event of an accident, immediately follow the steps in the camp emergency 
communications system 
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• Utilize various games and activities during BMX activities to keep interest level of 
campers to a maximum 

• Encourage in each camper confidence and a desire to achieve satisfaction in their use 
of BMX equipment 

Give camp secretary awards list by Friday noon of each week 

Crafts Director 

Qualifications 

• Interest  in working with children 

• Experience  in/willingness to learn ceramics and safe operation of a kiln 

• Ability to help several campers at different skill levels in the same class 

Responsible to 

• Assistant Camp Director 

Responsibilities 

• Establish with Assistant camp director during camp orientation, operational 
objectives for the crafts department 

• Supervise the offering of crafts campers and staff that meet the following criteria: 
— Some crafts which can be completed by a camper in one activity period  

— Some crafts which can be worked on over a longer period of time by interested 
campers and/or staff 

— A variety of (3 to 5) crafts to meet differing interest and skill levels 

— Crafts appropriate to the interests and age levels of campers and/or staff in camp 

— Crafts which are within the craft dept. budget 

— Crafts which are suitable for take-home gifts.  They should be of a quality when 
finished comparable with what can be purchased in a gift store, etc. 

• Purchase crafts supplies, as much as possible, at wholesale prices and in bulk 
quantities to keep purchase costs low  

• Clear all purchasing procedures with camp director 

• Complete and give to camp administration a craft inventory at the end of camp  

• Cultivate an attitude of cheerfulness and consideration in all aspects of crafts 
ministries 

• Have prepared samples of all crafts for campers and staff to use in evaluating their 
choice and preparation of crafts 

• Maintain crafts facilities in a clean, orderly manner, with proper storage of Crafts 
equipment and supplies,  
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Horsemanship Director 

Qualifications 

• Knowledge of horses, including basic first aid 

• Previous experience or training in riding and care 

• Ability to communicate and demonstrate proper horsemanship 

• 21 years of age 

Responsible to 

• Assistant Director 

Responsibilities 

• Teach classes as scheduled 

• Supervise trail rides 

• Maintain health and safety of horses 

• Maintain clean corral and arena 

• Maintain equipment in good condition 

• Notify camp director of any needs for feed, supplies, or equipment 

• Maintain a strict safety program for riders 

• Develop a program of teaching which will enable those participating to: 
— Understand and care about horses 

— Be able to care for the basic needs of horses 

— Be able to ride and handle a horse in a safe and satisfying manner 

• Plan a program that allows campers to fulfill requirements of the AY Pathfinder 
Honors for Horsemanship 

• Provide regular feed and supplements on an individual basis to all horses (water 
needs to be available at all times) 

• Check daily on health of each horse to monitor the possible onset of sickness or 
discover injury 

• Fit and assign proper and comfortable equipment to each horse for the duration of 
the summer 

• Maintain the condition of all tack and equipment with a minimum of weekly 
cleaning  

• Inspect tack daily for possible weaknesses which would make the equipment 
dangerous  

• Groom each horse daily  

• Maintain trails (remove rocks and limbs) arena, barn area and fences 

• Employ fly controls using insecticides as indicated (including wipe-on and spray for 
horses, and stable spray for buildings) 
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• Dispose of manure; all paddocks, corrals, saddling corral, etc. are to be manure-free 
at least once each day 

• Scrub water troughs weekly so water supply is fresh  

• Schedule all trail rides for the main camp with assistant director 

• Pre-arrange all details of overnight pack trips (see ACA policies) 

• Create all turn-out and rest schedules for all horses  

• Maintain a days-off schedule for all Cowboy Camp and wrangler staff 

• Maintain an atmosphere of professional, Christian caring throughout the staff.  Treat 
all horses with kindness and respect, treat all riders with courtesy 

• Maintain health and feeding records on all horses 

• Cooperate with Maintenance Department on any repair's that cannot be completed 
by the wrangler staff alone 

• Maintain wrangler staff and cowboy camp staff harmony, be an advisor and 
counselor to help solve conflicts that may arise 

• Maintain spiritual atmosphere in all dealings with campers, look for ways to draw 
spiritual lessons from Horsemanship activities 

• Take inventory of recreation equipment and supplies at the beginning and end of 
camping season. Inventories must be turned in to office to complete checkout 

 

Horsemanship Assistant 

Qualifications 

• Knowledge of horses, including basic first aid 

• Previous experience or training in riding and care 

• Ability to communicate and demonstrate proper horsemanship 

• 16 years of age 

Responsible to 

• Horsemanship Director 

ResponsibilitiesñAs assigned by Horsemanship Director 

• Teach classes as scheduled 

• Supervise trail rides 

• Maintain health and safety of horses 

• Maintain clean corral and arena 

• Maintain equipment in good condition 

• Notify camp director of any needs for feed, supplies, or equipment 

• Maintain a strict safety program for riders 
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• Provide regular feed and supplements on an individual basis to all horses (water 
needs to be available at all times) 

• Check daily on health of each horse to monitor the possible onset of sickness or 
discover injury 

• Fit and assign proper and comfortable equipment to each horse for the duration of 
the summer 

• Maintain the condition of all tack and equipment with a minimum of weekly 
cleaning  

• Inspect tack daily for possible weaknesses which would make the equipment 
dangerous  

• Groom each horse daily  

• Maintain trails (remove rocks and limbs) arena, barn area and fences 

• Employ fly controls using insecticides as indicated (including wipe-on and spray for 
horses, and stable spray for buildings) 

• Dispose of manure; all paddocks, corrals, saddling corral, etc. are to be manure-free 
at least once each day 

• Scrub water troughs weekly so water supply is fresh  

• Maintain an atmosphere of professional, Christian caring throughout the staff.  Treat 
all horses with kindness ;and respect, treat all riders with courtesy 

• Maintain health and feeding records on all horses 

• Cooperate with Maintenance Department on any repair's that cannot be completed 
by the wrangler staff alone 

• Maintain wrangler staff and cowboy camp staff harmony, be an advisor and 
counselor to help solve conflicts that may arise 

• Maintain spiritual atmosphere in all dealings with campers, look for ways to draw 
spiritual lessons from Horsemanship activities 

 

Go-Cart Instructor 

 

Qualifications 

• Have experience with the operations and maintenance of go-carts 

• Ability to communicate instructions 

• 18 years of age 

 

Responsible to 

• Assistant Director 

 

Responsibilities 
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• Teach basic go-cart operation 

• Perform basic repairs 

• Inititiate a strict safety program 

o Require use of helmets and seatbelts 

o Develop communication flag signals 

 Begin laps 

 Stop 

 Laps to go 

 Accident on track/slow down 

• Maintain track integrity and keep free of debris 

• Maintain spacing of carts 

• Maintain storage of fuel 

• Take inventory of recreation equipment and supplies at the beginning and end of 
camping season. Inventories must be turned in to office to complete checkout 

 

Laundry Director 

Qualifications 

• Be at least 16 years old 

• Have a basic understanding of laundry 

Responsible to 

• Assistant Camp Director 

Responsibilities  

• Launder the kitchens laundry 

• Launder the camp staffs laundry 

• Check guestrooms on Sunday morning/have all sheets, pillow cases, towels, 
(blankets and bed spreads as needed) clean and made up by supper line-call. 

 

Nature Director 

Qualifications 

• Able to teach and encourage children to explore nature 

• Creative and able draw spiritual lessons from nature 

• Understands care of small rodents, fowl and reptiles 

Responsible to 

• Assistant Camp Director 
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Responsibilities  

• Provide nature nuggets at camp council sessions and other camp programs as 
requested by the camp program director 

• Maintain all nature facilities, equipment and animals in clean and healthy condition 

• Advise camp director of any nature center needs and animal illness 

• Develop appropriate quizzes, contests, activity stations, displays, etc. throughout 
camp to keep a nature awareness atmosphere in all camp activities 

• Keep all expenditures designated for nature program within the budget 

• Take inventory of recreation equipment and supplies at the beginning and end of 
camping season. Inventories must be turned in to office to complete checkout 

 

Recreation Director 

Qualifications 

• Able to teach and encourage children in physical play, games and exercise 

• 18 years of age 

Responsible to 

• Assistant Director 

Responsibilities 

• Oversee direction of all recreational activities 

• Be responsible for maintenance and inventory of all equipment  

• Be responsible for the neat, clean appearance of grounds in the immediate area of 
the archery range, Mountain Bike area and the recreation field  

• Supervision of all recreational staff 

• Organization of recreational group activities for all campers each night after supper 

• Conducting classes in the morning and afternoon and a fun time after supper 

• Take inventory of recreation equipment and supplies at the beginning and end of 
camping season. Inventories must be turned in to office to complete checkout 

Videography Director 

Qualifications 

• Has prior experience and training in digital videography and editing 

• Able to teach and encourage children in videography and computer video editing 

• 18 years of age 

Responsible to 

• Assistant Director 
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Responsibilities 

• Plan, organize, and lead out in teaching videography classes 

• Prepare a budget for the photo department to be presented to the camp director 

• Decide what and how many supplies are needed to run the department effectively 

• Maintain an evolving photography program that best meets the needs of the 
campers, the department, and the goals and objectives of the camp 

• Prepare a weekly week-in-review slide/video show to enhance camp programming 
and camper enjoyment  

• Prepare an end of camp slide show for the staff  

• Do various photo programming for other departments  

• Prepare a public relations video for Leoni Meadows Camp  

• Prepare and implement other revenue-generating projects 

• Take inventory of recreation equipment and supplies at the beginning and end of 
camping season. Inventories must be turned in to office to complete checkout 

 

Non-Written Job Descriptions 

The following job descriptions will be assigned verbally by department supervisors: 

— All maintenance personnel (other than rangers/maintenance foreman) 

— All cafeteria workers 

— All crafts personnel 

— All camp store personnel 

— All nature center personnel 

— All challenge course personnel 

— All aquatics personnel  

— All archery personnel 

— All photography personnel  

— All program staff (assigned by program director)  
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Ideas for Personal Devotions 
     

Be still and know that God loves You!  Here are some ideas for spending an hour of quiet.  
You may wish to spend 15 min. for each stage. 

— Let yourself be loved by God.  Read Psalms 103. 

• What do these words mean to you? 

• Do they make you angry? 

• Is it hard to be loved by God? 

• Does He make you angry? 

• Do you except His unconditional love? 

• Do you trust what He says? 

— Respond to Him.  Read Psalms 138 & Psalms 116. 

• What would you like to tell God? 

• What does He need to know? 

• How do you react to love? 

• Tell Him –– He listens. 

— Meditate on God's word.  John 12:1-8 

• Identify with someone in the story.   

• What is the Lord saying to you? 

• Change and picture yourself as a different person in the story. 

• What did you learn about God? 

• What did you learn about yourself? 

— Pray 

• Focus on one person. 

• Really feel and understand what it would be like to be them. 

• What does God impress you to pray for  them? 

• Pray for an increase in faith. 

• God is always bigger and greater than what you think. 

• Sometimes passion is unreasonable. 

Other ideas 

— Look at Luke 15:11-32.  The prodigal son.  Focus on verse 20-22. 

• Where are you in this story? 
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• What far country have you been to? 

• Feel God's forgiveness. 

• Do you need to come home where Abba awaits? 

• Perfect love casts out fear. 

— Read 1 John 4:16-21. 

• What are you afraid of? 

• Are you worried about the day of judgment? 

• What are your fears of being known for who you really are? 

• Better to live naked in truth than clothed in fantasy. 

• Don't become a replica of someone else. 

• Begin to focus more on God than yourself. 

— Read Matthew 27:31- and on. 

• Who is He really? 

— You can also spend your quiet time in the following manner. 

• Praise  –– Spend time praising God. 

• Confession  –– Ask God to reveal parts of your character you need to work on. 

• Requests  –– Focus on others and their needs. 

• Thank you  –– What can you thank God for? 

• Listen  –– Listen to what God has to tell you. 

• Read Scripture  –– Try to read only a few verses and try to understand them. 
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Cabin Devotion Resources 
     

Stories of the Old Testament 

Creation and the First Sin Gen. 2:4, 3:24 

The First Murder Gen. 4:1-15 

The Flood Gen. 6:1, 9:17 

The Tower of Babel Gen. 11:1-9 

The Destruction of Sodom and 
Gomorrah and of Lot’s Wife 

Gen. 19:1-28 

Abraham’s Offering of Isaac Gen. 22:1-19 

The Story of Jacob Gen. 25:19, 35:29 

The Story of Joseph Gen. 37-50 

Moses in Egypt Ex. 1-14 

Moses with the Israelites in the 
Wilderness 

Ex. 15:22-30, 26:1-31:18, 34:35 

Nu. 20:1, 21:16, 26-31:18, 34:35 

Moses Farewell and Death Deut. 31-34 

Balaam and His Donkey Num. 22-24 

Rahab, Red Cord and Flax Josh. 2 

Joshua, Military Strategist Josh. 3, 6, 8 

The Defeat of Sisera Judg. 4:4-24 

Gideon, Conqueror of the Philistines Judg. 6:11, 8:32 

The Parable of Jotham Judg. 9:7-21 

The Daughter of Jephthah Judg. 11:1-11, 29-40 

The Story of Samson Judg. 13:24, 16:31 

The Story of Ruth Ruth 1-4 

The Story of Samuel I Sam. 1-3, 7-10, 12, 15, 16:23 

Saul, the First King of the Hebrews I Sam. 8-11, 13, 15, 28:3-25, 31 

David, the Shepherd King I Sam. 16-27, 29-30:25 

II Sam. 9, 11, 12, 15:1-18, 18 

I Kings 1:1-31, 2:1-12 



82 

King Solomon I Kings 2-11 

Elijah, the Great Prophet I Kings 17-19 

II Kings 1-2:15 

Elisha, His Successor II Kings 2:1-25, 4:8-37, 6, 13:14-21 

Naboth’s Vineyard I Kings 21 

Jehu’s Triumph over Jezabel II Kings 9 

Naaman, the Leper II Kings 5 

Nehemiah Neh. 1, 2, 4 

The Heroism of Esther Esther 1:10, 7:10 

Shadrach, Meshach, and Abednego Dan. 3 

Belshazzar’s Feast and the 
Handwriting on the Wall 

Dan. 5 

Daniel in the Lion’s Den Dan. 6 

Jonah, the Reluctant Missionary Jonah 1-4 

 

Stories of the New Testament 

John the Baptist’s Ministry Matt. 3, Mark 1:1-11, Luke 3:1-20 

John the Baptist’s Execution by Herod Mark 6:14-29 

The Birth of Jesus Matt. 1:18, 2:15, Luke 1:5, 2:40 

The Young Jesus Luke 2:41-52 

The Baptism of Jesus Matt. 3, Mark 1:1-11, Luke 3:21-22 

The Temptation of Jesus Matt. 4:1-11, Mark 1:12, 13, Luke 4:1-
13 

The ―Sermon On the Mount‖ Matt. 5-7, Luke 6:20-49 

The Healing of a Leper Matt. 8:1-4, Mark 1:40-45, Luke 5:12-15 

The Centurion’s Servant Matt. 8:5-13 

The Healing of Peter’s Wife’s Mother Matt. 8:14, 15 

The Calming of the Tempest Matt. 8:23-17, Mark 4:35-41, Luke 5:12-
15 

The Demoniacs of Gadara Matt. 28-34, Mark 5:1-20, Luke 8:26-39 
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The Man with the Palsy Matt. 9:1-8, Mark 2:1-12, Luke 5:17-26 

The Daughter of Jairus and the Woman 
with an Issue 

Matt. 9:18-26, Mark 5:21-43, Luke 8:40-
56 

The Two Blind Men Matt. 9:27-31 

The Man with the Dumb Spirit Matt. 9:32-34 

The Man with a Withered Hand Matt. 12:9-14, Mark 3:1-6, Luke 6:6-11 

The Demoniac Matt. 12:22-37, Mark 3:20-30, Luke 
11:14-23 

The Feeding of the Five Thousand Matt. 14:13-23, Mark 6:30-46, Luke 
9:10-17, John 6:1-15 

The Woman of Canaan’s Daughter Matt. 15:21-28, Mark 7:24-30 

The Feeding of the Four Thousand Matt. 15:32-39, Mark 8:1-9 

The Boy Possessed of a Devil Matt. 17:14-21, Mark 9:14-29, Luke 
9:37-43 

Two Blind Men Matt. 20:29-34, Mark 10:46-52, Luke 
18:35-43 

The Fig Tree Matt. 21:18-22, Mark 12-14 

Another Demoniac Mark 1:23-28, Luke 4:31, 37 

The Deaf and Dumb Man Mark 7:31-37 

The Draught of Fishes Luke 5:1-11 

The Woman with an Infirmity Luke 13:10-17 

The Man with the Dropsy Luke 14:1-6 

The Ten Lepers Cleansed Luke 17:1-19 

The Ear of Malchus Luke 22:49-51 

The Water of Cana John 2:1-11 

The Nobleman’s Son of Capernaum John 4:46-54 

The Infirm Man at Bethesda John 5:1-9 

The Raising of Lazarus John 11:1-46 

The Draught of Fishes John 21:1-14 

The Sower Matt. 13:1-23, Mark 4:1-20, Luke 8:1-15 

The Tares Matt. 13:24-30, 36-43 
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Precise Questions to Turn Your Heart Toward Your Camper (Malachi 4:6) 

Set up a personal interview with each child (I Thes. 2:11) 

• What food do you like and dislike most? 

• Who is your best friend? 

• Who do you most want to be like when you grow up? 

• What embarrasses you the most? 

• What is your greatest fear in life? 

• What is your favorite activity? 

• What is your favorite song? 

• What person outside your family has most influenced your life? How? 

• What do you most enjoy learning about? 

• What accomplishment in your life so far gives you the greatest sense of 
achievement? 

• What irritates you the most? 

• What really makes you angry? 

• What do you want to do when you grow up? 

• What has been the biggest disappointment in your life so far? 

• If you had the power to change anything about the way you look, would you use 
that power? If so, what would you change? 

• What do you appreciate most about each member of the cabin? 

• What biography has meant the most to you? 

• What do you like to do most at camp? 

• If you could change anything about me (counselor), what would you change? 

• When you get to the end of your life, what do you want to look back on and say that 
you accomplished for God? 

Develop projects and goals for each child as a result of the interview (Deut. 6:7) 

―…When the enemy shall come in like a flood, the spirit of the Lord shall lift up a standard 
against him.‖   Isaiah 59:19 

The Volunteer at Auschwitz 
     

By Chuck Colson 

Between 1940 and 1945, as many as two million people were murdered at the Nazi 
concentration camp at Auschwitz and the neighboring extermination site of Treblinka in 
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south-central Poland.  Countless acts of courage and faith took place amid the horror there.  
This is the story of one of them. 

Maximilian Kolbe was forty-five years old in the early autumn of 1939 when the Nazis 
invaded his homeland.  He was a Polish friar in Nepokalanow, a village near Warsaw.  
There, 762 priests and lay brothers lived in the largest friary in the world.  Father Kolbe  

presided over Niepokalanow with a combination of industry, joy, love, and humor that 
made him beloved by the plainspoken brethren there. 

In his simple room, he sat each morning at a pigeonhole desk, a large globe before him, 
praying over the world.  He did so, tortured by the fact that a pale man with arresting blue 
eyes and a terrifying power of manipulation had whipped the people of Germany into a 
frenzy.  Whole nations had already fallen to the evil Adolf Hitler and his Nazis. 

―An atrocious conflict is brewing,‖ Father Kolbe told a group of friars one day after he had 
finished prayers.  ―We do not know what will develop.  In our beloved Poland, we must 
expect the worst.‖  Father Kolbe was right.  His country was next. 

On September 1, 1939, the Nazi blitzkrieg broke over Poland.  After several weeks, a group 
of Germans arrived at Niepokalanow on motorcycles and arrested Father Kolbe and all but 
two of his friars who had remained behind.  They were loaded on trucks, then into 
livestock wagons, and two days later arrived at Amtitz, a prison camp. 

Conditions were horrible, but not horrific.  Prisoners were hungry, but no one died of 
starvation.  Strangely, within a few weeks the brothers were released from prison.  Back at 
the friary, they found the buildings vandalized and the Nazis in control, using the facility 
as a deportation camp for political prisoners, refugees, and Jews. 

The situation was an opportunity for ministry, and Father Kolbe took advantage of it, 
helping the sick and comforting the fearful. 

While Kolbe and the friars used their time to serve others, the Nazis used theirs to decide 
just how to impose their will on the rest of Europe.  To Adolf Hitler, the Jews and Slavic 
people were the Untermenschen (subhumans).  Their cultures and cities were to be erased 
and their industry appropriated for Germany.  On October 2, Hitler outlined a secret 
memorandum to Hans Frank, the governor general of Poland.  In a few phrases he 
determined the grim outcome for millions:  ―The [ordinary] Poles are especially born for 
low labor…the Polish gentry must cease to exist…all representatives of the Polish 
intelligentsia are to be exterminated…. There should be one master for the Poles, the 
German.‖ 

As for Poland’s hundreds of thousands of priests? 

―They will preach what we want them to preach,‖ said Hitler’s memo.  ―If any priest acts 
differently, we will make short work of him.  The task of the priest is to keep the Poles 
quiet, stupid, and dull-witted.‖ 

Maximilian Kolbe was clearly a priest who ―acted differently‖ from the Nazis’ designs. 
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In early February 1941, the Polish underground smuggled word to Kolbe that his name was 
on a Gestapo list:  he was about to be arrested.  Kolbe knew what happened to loved ones 
of those who tried to elude the Nazis’ grasp; their friends and colleagues were taken 
instead.  He had no wife or children; his church was his family.  And he could not risk the 
loss of any of his brothers in Christ.  So he stayed at Niepokalanow. 

At nine o’clock on the morning of February 17, Father Kolbe was sitting at his pigeonhole 
desk, his eyes and prayers on the globe before him, when he heard the sound of heavy 
vehicles outside the thick panes of his green-painted windows.  He knew it was the Nazis, 
but he remained at his desk.  He would wait for them to come to him. 

After being held in Nazi prisons for several months, Father Kolbe was found guilty of the 
crime of publishing unapproved materials and sentenced to Auschwitz.  Upon his arrival 
at the camp in May 1941, an SS officer informed him that the life expectancy of priests there 
was about a month.  Kolbe was assigned to the timber detail; he was to carry felled tree 
trunks from one place to another.  Guards stood by to ensure that the exhausted prisoners 
did so at a quick trot. 

Years of slim rations and overwork at Niepokalanow had already weakened Kolbe.  Now, 
under the load of wood, he staggered and collapsed.  Officers converged on him, kicking 
him with their shiny leather boots and beating him with their whips.  He was stretched out 
on a pile of wood, dealt fifty lashes, then shoved into a ditch, covered with branches, and 
left for dead. 

Later, having been picked up by some brave prisoners, he awoke in a camp hospital bed 
alongside several other near-dead inmates.  There, miraculously, he revived. 

―No need to waste gas or a bullet on that one,‖ chuckled one SS officer to another. ―He’ll be 
dead soon.‖ 

Kolbe was switched to other work and transferred to Barracks 14, where he continued to 
minister to his fellow prisoners, so tortured by hunger they could not sleep. 

By the end of July 1941, Auschwitz was working like a well-organized killing machine, and 
the Nazis congratulated themselves on their efficiency.  The camp’s five chimneys never 
stopped smoking.  The stench was terrible, but the results were excellent: eight thousand 
Jews could be stripped, their possessions appropriated for the Reich, gassed, and 
cremated—all in twenty-four hours.  Every twenty-four hours. 

About the only problem was the occasional prisoner from the work side of the camp who 
would figure out a way to escape.  When these escapees were caught, as they usually were, 
they would be hanged with special nooses that slowly choked out their miserable lives—a 
grave warning to others who might be tempted to try. 

Then one July night as the frogs and insects in the marshy land surrounding the camp 
began their evening chorus, the air was suddenly filled with the baying of dogs, the curses 
of soldiers, and the roar of motorcycles.  A man had escaped from Barracks 14. 
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The next morning there was a peculiar tension as the ranks of phantom-thin prisoners lined 
up for morning roll call in the central square, their eyes on the large gallows before them.  
But there was no condemned man standing there, his hands bound behind him, his face 
bloodied from blows and dog bites.  That meant the prisoner had made it out of 
Auschwitz.  And that meant death for some of those who remained. 

After the roll call, Camp Commandant Fritsch ordered the dismissal of all but Barracks 14.  
While the rest of the camp went about its duties, the prisoners from Barracks 14 stood 
motionless in line.  They waited.  Hours passed.  The summer sun beat down. Some fainted 
and were dragged away.  Some swayed in place but held on; those the SS officers beat with 
the butts of their guns.  Father Kolbe, by some miracle, stayed on his feet, his posture as 
straight as his resolve. 

By evening roll call the commandant was ready to levy sentence.  The other prisoners had 
returned from their day of slave labor; now he could make a lesson out of the fate of this 
miserable barracks. 

Fritsch began to speak, the veins in his thick neck standing out with rage.  ―The fugitive has 
not been found,‖ he screamed. ―Ten of you will die for him in the starvation bunker.  Next 
time, twenty will be condemned.‖ 

The rows of exhausted prisoners began to sway as they heard the sentence.  The guards let 
them; terror was part of their punishment. 

The starvation bunker! Anything was better—death on the gallows, a bullet in the head at 
the Wall of Death, or even the gas in the chambers.  All those were quick, even humane, 
compared to the Nazi starvation, for they denied you water as well as food. 

The prisoners had heard the stories from the starvation bunker in the basement of Barracks 
11.  They said the condemned didn’t even look like human beings after a day or two.  They 
frightened even the guards.  Their throats turned to paper, their brains turned to fire, their 
intestines dried up and shriveled like desiccated worms. 

Commandant Fritsch walked the rows of prisoners.  When he stopped before a man, he 
would command in bad Polish, ―Open your mouth! Put out your tongue! Show your 
teeth!‖ And so he went, choosing victims like horses. 

His dreary assistant, Palitsch, followed behind.  As Fritsch chose a man, Palitsch noted the 
number stamped on the prisoner’s filthy shirt.  The Nazis, as always, were methodical.  
Soon there were ten men—ten numbers neatly listed on the death roll.  The chosen 
groaned, sweating with fear.  ―My poor wife!‖ one man cried.  ―My poor children! What 
will they do?‖ 

―Take off your shoes!‖ the commandant barked at the ten men.  This was one of his rituals; 
they must march to their deaths barefoot. A pile of twenty wooden clogs made a small 
heap at the front of the grassy square. 
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Suddenly there was a commotion in the ranks.  A prisoner had broken out of line, calling 
for the commandant.  It was unheard of to leave the ranks, let alone address a Nazi officer; 
it was cause for execution. 

Fritsch had his hand on his revolver, as did the officers behind him.  But he broke 
precedent.  Instead of shooting the prisoner, he shouted at him. 

―Halt! What does this Polish pig want of me?‖ 

The prisoners gasped.  It was their beloved Father Kolbe, the priest who shared his last 
crust, who comforted the dying and nourished their souls. Not Father Kolbe! The frail 
priest spoke softly, even calmly, to the Nazi butcher.  ―I would like to die in place of one of 
the men you condemned.‖ 

Fritsch stared at the prisoner, No. 16670. He never considered them as individuals; they 
were just a gray blur. But he looked now. No. 16670 didn’t appear to be insane. 

―Why?‖ snapped the commandant. 

Father Kolbe sensed the need for exacting diplomacy. The Nazis never reversed an order; 
so he must not seem to be asking him to do so.  Kolbe knew the Nazi dictum of destruction: 
the weak and the elderly first.  He would play on this well-ingrained principle. 

―I am an old man, sir, and good for nothing. My life will serve no purpose.‖ 

His ploy triggered the response Kolbe wanted. ―In whose place do you want to die?‖ asked 
Fritsch. 

―For that one,‖ Kolbe responded, pointing to the weeping prisoner who had bemoaned his 
wife and children. 

Fritsch glanced at the weeping prisoner. He did look stronger than this tattered No. 16670 
before him. 

For the first and last time, the commandant looked Kolbe in the eye. ―Who are you?‖ he 
asked. 

The prisoner looked back a him, a strange fire in his dark eyes. ―I am a priest.‖ 

―Ein Pfaffe!‖ the commandant snorted.  He looked at his assistant and nodded. Palitsch 
drew a line through No. 5659 and wrote down No. 16670. Kolbe’s place on the death ledger 
was set. 

Father Kolbe bent down to take off his clogs, then joined the group to be marched to 
Barracks 11. As he did so, No. 5659 passed by him at a distance—and  on the man’s face 
was an expression so astonished that it had not yet become gratitude. 

But Kolbe wasn’t looking for gratitude.  If he was to lay down his life for another, the 
fulfillment had to be in the act of obedience itself.  The joy must be found in submitting his 
small will to the will of One more grand. 

As the condemned men entered Barracks 11, guards roughly pushed them down the stairs 
to the basement. 
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―Remove your clothes!‖ shouted an officer.  Christ died on the cross naked, Father Kolbe 
thought as he took off his pants and thin shirt.  It is only fitting that I suffer as He suffered. 

In the basement the ten men were herded into a dark, windowless cell. 

―You will dry up like tulips,‖ sneered one jailer.  Then he swung the heavy door shut. 

As the hours and days passed, however, the camp became aware of something 
extraordinary happening in the death cell.  Past prisoners had spent their dying days 
howling, attacking one another, clawing the walls in a frenzy of despair. 

But now, coming from the death box, those outside heard the faint sounds of singing.  For 
this time the prisoners had a shepherd to gently lead them through the shadows of the 
valley of death, pointing them to the Great Shepherd.  And perhaps for that reason Father 
Kolbe was the last to die. 

On August 14, 1941, there were four prisoners still alive in the bunker, and it was needed 
for new occupants.  A German doctor named Boch descended the steps of Barracks 11, four 
syringes in his hand. Several SS troopers and a prisoner named Brono Borgowiec (who 
survived Auschwitz)  were with him—the former to observe and the latter to carry out the 
bodies. 

When they swung the bunker door open, there, in the light of their flashlight, they saw 
Father Maximilian Kolbe, a living skeleton, propped against one wall.  His head was 
inclined a bit to the left.  He had the ghost of a smile on his lips and his eyes wide open, 
fixed on some faraway vision.  He did not move. 

The other three prisoners were on the floor, unconscious but alive.  The doctor took care of 
them first: a jab of the needle into the bony left arm, the push of the piston in the syringe. It 
seemed a waste of the drug, but he had his orders.  Then he approached No. 16670 and 
repeated the action. 

In a moment, Father Kolbe was dead.
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Tips for Counselors 
     

Staff members need to understand how their campers think, feel, and behave. Studying the 
general age level characteristics can help leaders gain this understanding. The comments in 
italics relate these traits to effective leadership, helping staff respond to campers' needs and 
interests. 

There are always campers who won't fit the "mold," since children develop individually 
along a continuum. The staff must be sensitive to the signals campers give and provide 
appropriate counseling. 

Primary Age Campers (7-9) 
     

Seven- to nine-year-olds are always on the move. It's impossible for them to sit completely 
still. Sitting is much easier with a foot tapping the floor or a finger twisting the hair. But 
look beyond the foot or the finger. Listen to the voice. It proves excitement, eagerness and a 
readiness to learn. Just teach on his or her level of understanding.  The following 
characteristics are typical for this age: 

Physical 

• Show progress in small-muscle coordination 

• Tire easily at intricate work 

• Experience energy fluctuations 

• Wiggle, run, jump, chase 

Suggestions for Staff 

• Intersperse active participation with listening times. 

Social 

• Realize growing enjoyment of the social group 

• Desire status in the group 

• Value teachers opinions 

• Exhibit pliable attitudes 

• Imitate grown-ups 

• Are able to take more responsibility 

• Enjoy having a best friend 
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• Find competition stressful 

• Are growing in independence 
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Suggestions for Staff 

• Be careful not to take advantage of your authority position-don't pressure campers 
to give answers or make decisions to please you. 

• Provide opportunities for small group activities within the larger cabin group, semi-
independent from you. 

Mental 

• Have lengthening attention spans 

• Perceive life concretely, literally 

• Display elementary verbal reasoning 

• Enjoy both the realistic and the imaginary 

• Need personal reference for ideas 

• Read and write with varied abilities 

• Have increasing memory ability 

• Exhibit problems of indecision 

• Enjoy learning 

• Base fact on questions-is it true? 

• Need structure to help their organization 

Suggestions for Staff 

• Treat questions seriously; don't ignore or belittle. 

• Use illustrations freely; abstractions won't communicate. 

• Be sensitive to varying degrees of reading and writing skills within your cabin 
group. 

Moral 

• Follow direction from authority figure 

• Look at externals, not intentions 

• Cooperate for reciprocal benefit 

Suggestions for Staff 

• Insist on obedience 

• "Play fair"-don't show favoritism 

• If you have a rule, enforce it. 

Spiritual-Emotional 

• May or may not be capable of decision for Christ 

• Display simple faith and trust 

• Feel insecure in rapidly broadening world 



93 

• Fear failure 

Suggestions for Staff 

• Encourage campers to trust in Christ. 

• Affirm them individually; assure them of their worth to you and to God 
 

These campers may need parenting. Being away from home for the first time and in a 
strange environment full of new sights and sounds can be frightening. They are eager for 
new experiences and will follow their counselor anywhere, as long as the counselor enjoys 
and knows what he or she is doing. The counselor needs to give campers plenty of 
encouragement and care. 

Primary age campers need to be given tasks in smaller segments than older campers. 
Instead of hearing "clean up the cabin," they need to be told, "hang the towels here, put the 
suitcases under the beds, and empty the wastebaskets into the trash barrel, please" in order 
to accomplish what should be done. A few young campers may be somewhat dazed by the 
awkwardness of living with a group of strangers in a cabin. They might sit on their bunks 
with a wondering look and stare for a long time. These campers need patience and 
tenderness. Give them even smaller tasks, one at a time. 
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Junior Age Campers (9-12) 
     

Junior age is a title often given nine to twelve hear-olds. It describes their position well. 
They seek independence, think about being teenagers, but still have many childlike 
characteristics.  Typical characteristics for this age include: 

Physical 

• Display exuberant energy 

• Are gaining coordination of smaller muscles 

• Exhibit good health 

Suggestions for Staff 

• Plan energy-using activities that take advantage of the camp setting. 

Social 

• Enjoy whispering, giggling 

• Admire successful people; may engage in hero worship 

• Join temporary gangs 

• Demonstrate antagonism to members of the opposite sex 

• Are fair, honest 

• Grow in independence 

• Compete with others; find defeat difficult to accept 

• Talk excessively 

• Show regard for respected authority 

• Care about justice, loyalty 

Suggestions for Staff 

• Be patient with giggles and whispers. 

• Don't expect to be let in on all campers' conversations. 

• Be honest and fair in your dealings with all campers. You'll earn their respect and 
loyalty. 

• Keep competition to a minimum. Don't put campers in win/lose situations.  

• Work together as a cabin group on projects allowing each person to contribute 
individual strengths. 

Mental 

• Display increasing ability to reason 

• Possess geographical and historical sense 

• Perceive life literally, in matter-of-fact way 
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• Jump to conclusions 

• Are realists; not kind, but fair 

• Keenly criticize selves and others 

• Create big ideas, demonstrate little persistence 

• Learn easily when interested 

• Are developing aesthetic sense 

• Exhibit self-motivation in performing skills 

• Read avidly 

• Welcome adventure 

• Start to understand intentions 

Suggestions for Staff 

• Encourage campers to reason by asking questions that require thought rather than 
rote or yes/no answers. 

• Help them dig beyond the obvious answers. 

• Make the Bible come alive so they begin to see its place in history. 

• Give campers responsibility as part of the cabin family. 

• Share tasks so everyone is treated fairly. 

Moral 

• Make rules cooperatively, systematically 

• Worry about fairness above all else 

• Move toward autonomy 

• Want to know reasons for right and wrong  

Suggestions for Staff 

• Keep rules to a minimum. If possible, involve campers in establishing regulations. 

• Encourage independence by letting them make decisions that affect their camp life. 

Spiritual-Emotional 

• Possess open-minded faith 

• Dislike sentimentality 

• Begin to form ideals 

Suggestions for Staff 

• Let campers see God as a doer in their lives as well as in history. 

• Challenge them with the gift of salvation and the disciplines of the Christian life. 
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Juniors need a warm, comforting, affectionate person as a role model. They'll applaud and 
scream "Yea!" when you suggest a hike during cabin time or a craft project. Like the 
primaries, these campers also need tasks given in small segments. With guidance, they 
catch on fast, rarely needing the same instruction twice. 

Junior High Age Campers (12-15) 
     

Twelve- to fifteen-year-olds are an enjoyable, special group to many people. Certain 
attitudes and behaviors, which might not even exist, have been attributed to this age-
group, making some adults shy away from working with them. 

Awareness of the physical and emotional characteristics of adolescents helps in 
understanding them. As they develop, junior high age campers consciously or 
unconsciously try on different personalities to see which fits best. They have a variety of 
emotions, feelings, attitudes, and temperaments that can change from day to day, even 
minute to minute.  The following characteristics are typical. 

Physical 

• Tend to slump (because of growth) 

• Feel tired, awkward, lazy 

• Tire easily 

• Girls gain weight; are physically more mature than boys 

Suggestions for Staff 

• Intersperse active times with quiet, sedentary ones; don't begrudge them some time 
for "sitting around  doing nothing." 

Social 

• Can be extremely thoughtless and critical 

• Embarrass easily in social situations; feel clumsy, self-conscious 

• Often appear self-righteously serious; want to be hears 

• Consider the group the final authority 

• Conform to group behavior 

Suggestions for Staff 

• Be sensitive when guiding discussion; don't let them be too hard on each other. 

• Recognize their need for acceptance by the group 

• Don't be patronizing or condescending; respect and listen to their ideas. 
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Mental 

• Need reason more than emotion in Bible study 

• Develop faster physically than mentally 

• Need facts and proofs that theirs is an adult religion 

• May be capable of abstract thought; begin to hypothesize 

• Display increasing logic 

• Are not as trusting as when younger 

• Want a part in making decisions that affect them 

• Are idealistic 

Suggestions for Staff 

• Don't give pat answers; encourage campers to think through their responses. 

• Include them in making plans, rules for cabin 

• Don't feel threatened by their questions or challenges. 

Moral 

• Can Sacrifice 

• Base justice on fairness, authority, other factors; are able to make unselfish 
judgments 

• Allow social conformity to determine moral convictions 

Suggestions for Staff 

• Be fair and consistent in dealing with them. 

• Help them see that their convictions must be thought through, not provided only by 
the group 

Spiritual-Emotional 

• Remain dependent, but strongly desire independence 

• Experience emotional upheaval caused by puberty 

• Are developing relationship either toward or away from God 

• Stand ready to give all to Christ and to serve Him 

Suggestions for Staff 

• Help them see Christian living as key to liberty, not a "set of don't." 

• Set an example of a person truly dependent on God, not self 

• Help them form habits of Bible study and prayer (to continue at home). 
 

Since the junior high age is a period of rapid physical and emotional development, one 
cabin's population may include a girl with an immature body and the tireless energy of a 
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junior; two or three languid, bored, mixed-up girls; and two with adult figures, well-kept 
hair, and the ability to talk about boys without giggling. Such a wide range of emotional 
and physical characteristics may by why adolescents are considered the hardest group to 
work with. Another reason is, at this age, the camper usually cares much more about his or 
her friends' activities than what adults say or do. Exhibited enthusiasm or a willingness to 
accept the adult and his or her ideas should not be expected until the camper has had time 
to decide whether the group likes what is going on. This process takes time; it takes 
patience; it takes inner sureness and steadiness. The staff must be prepared for this and be 
able to see the real person under the shifting adolescent surface. Staff members must be 
patient and permissive with the changes, sure to come, recognizing that these campers 
must experiment with people, ideas, relationships, and roles before they can know what is 
right for them. 

A junior high counselor will not get the emotional rewards that a primary counselor 
receives when campers jump up and down, shouting for joy at suggested activities. 
Emotional rewards will come subtly as the staff member sees a camper finding out who he  

 

 

 

or she is, making a willing commitment to pray or discuss spiritual matters before the 
group, and taking the lead in cabin projects, yet still preserving rapport with other 
campers. 

Junior high campers need a firm counselor who is willing to be a steady, patient, 
understanding brother or sister to them. They need someone who isn't trying to be a peer 
or too much of a disciplinarian, but is instead a reliable, older friend, available and helpful 
without being intrusive. 
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Making Friends with Your Campers 
     

Do you remember a counselor, teacher, or other adult leader you had as a child or young 
person? Close your eyes, visualize the counselor's face, hear his or her voice. Try to think of 
specific actions or words. Are the feelings recalled positive or negative? Did you idolize or 
barely tolerate this person? 

You're the leader now. What memories will your campers carry of you? What you are and 
aspire to become, influence the camper far more than anything you will every say. 

You have the potential for real impact on young lives-you can perform your responsibilities 
selfishly or give whole self to campers. Compare the following two lists and reflect on the 
kind of counselor you would like to be. 

Disastrous counseling: 

Don't take time to listen to your campers. Convince yourself that they're too immature to 
have anything on their minds worth discussing. Ignore or scoff at their questions. Be 
impatient when they want to tell you stories. 

Wear your authority like a badge. Pretend to know all the answers. Convince yourself that 
campers won't respect you if they find out your mistakes. 

Label the campers as you meet them. Categorize them into neat little boxes and deal with 
them accordingly. Let your biases toward fat/thin/shy/boisterous/freckled/short people 
determine your treatment of them. Persuade yourself that the campers won't notice who 
your "favorites" are. 

Spend all your free moments with other staff rather than with the campers. Remind 
yourself that it's your summer, too. Everyone needs fellowship and support from his or her 
own peer group. 

Effective counseling: 

Listening is the place to start. Everyone wants and needs to be heard. Children are no 
exception. 

Allow your humanity to show! Admit mistakes, and don't be afraid to say, "I don't know-
let's check on it to find out." 

See your campers as individuals and get to know each one's unique personality and needs. 

Give of yourself, not just your skills but your time also. You could prepare your Bible 
studies thoroughly, play the guitar with finesse, have a stockpile of rainy day skits and 
activities, and yet miss out on vital relationships with your campers. 

Think about what a camper may (or may not) be saying to you (but needing)... 

• Don't spoil me. I know quite well I don't need all I ask for. I'm only testing you. 

• Don't be afraid to be firm with me. I prefer it; it makes me feel secure. 
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• Don't let me form bad habits. I rely on you to detect them early. 

• Don't make me look smaller than I am. To do so makes my behavior stupidly  "big." 

• Don't correct me in front of people of you can help it. I will respond better to a quiet, 
private talk. 

• Don't make me feel that all my mistakes are sins. To do so distorts my sense of 
values. 

• Don't be too upset if I say, "I hate you" It's your power to thwart me that I really 
hate.  

• Don't always protect me from the consequences. Sometimes I need to learn the 
painful way. 

• Don't take too much notice of my petty complaints. Complaining may bring the 
attention that I need. 

• Don't forget how quickly I'm growing up. Please try to maintain my pace. 

• Don't make rash promises. I feel very let down when promises are broken. 

• I can't always explain myself as well as I would like. Be patient. 

• Don't force explanations from me. I'm easily frightened into telling lies. 

• Don't be inconsistent. To do so completely confuses me. I'll lose faith in you. 

• Don't put off questions I ask. If you do, I will find information elsewhere. 

• Don't call my fears silly, because they are very real to me. You do much to reassure 
me if you try to understand. 

• Don't ever suggest that you are perfect, infallible, or have all the answers. It gives 
me too great a shock  when I discover the truth. 

• Don't think it beneath your dignity to apologize to me. An honest apology makes me 
feel surprisingly warm  toward you. 

• Don't forget I love experimenting. Please put up with it. 

• Don't nag. If you do, to protect myself I will appear to be deaf. 

• Don't forget that I can't thrive without lots of understanding love. I don't need to tell 
you that, do I? 

The Counselor's First Day 

This day is one of the most important times of the week. To you it means getting to know 
your campers and the beginning of a week's experience with them. To campers it means 
the fulfillment of the hopes of many weeks of anticipation. Their first impression, the way 
they are greeted and helped, influences their attitudes for the rest of the week. To parents it 
means leaving their child in other's care. The camp staff's congenial, well-organized 
manner will put parents at ease. 

Be ready to meet your campers. Stay in the cabin until all of your campers arrive. Have a 
sign on the door that includes the cabin name, welcome, your name, and your campers' 
names. Make sure your "home" is neat and clean for registration. Meet all parents, 
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introduce yourself and finding out their names. Make sure each camper has completed the 
registration process before his or her parents leave. Help campers choose bunks and aid 
their settling in. Make up beds with heads at opposite ends of upper and lower bunks. 
Heads must be six feet apart to meet health standards. 

Introduce campers to one another. Start them on a common ground by planning something 
everyone can participate in, such as touring the camp, locating the various activity spots, 
and finding an outdoor worship spot. After your cabin is full, a good unit activity may be 
going swimming. Be sure you go with them and help relieve their uneasiness. You want 
them to feel a sense of belonging and participation. You all have a lot to look forward to. 

At bedtime, especially with younger campers, see that each one is comfortable. Give a 
reassuring smile or hug to each. If they are over-excited and find it hard to be quiet, you 
might read or tell stories, or talk quietly about tomorrow's activities until they are drowsy. 

All Week Long 

After supper, during activity time, come with your campers and get them involved in 
games for the evening. Be sure you are right in there with them. When it is time for 
campfire, encourage them to get drinks, use the rest room, and bring a jacket to campfire. 
(It gets cold after the sun goes down.) 
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The Counselor’s Role in Camper Discipline 
     

By Stan White 

"It is really hard as a parent to face my son on Friday open house and have him burst into 
tears and tell me how he wanted to "run away" because his counselor was "so mean." He is 
definitely soured on camp. I'm sure it will take a year of prayer and discussion to convince 
him to come back next year. The counselor apparently does not know that one short week 
can possibly poison a young mind towards the church and Christianity, and this is too 
important to me to risk in the hands of an irresponsible counselor."  

This penetrating statement, found on a parent's evaluation of her son's camping experience, 
drives home a very significant point. When discipline is handled in a poor manner, it can 
do tremendous damage. 

Therefore, whether you are a novice camp counselor or a seasoned veteran, the material in 
this article will not only remind you of your responsibilities in discipline, but also acquaint 
you with some new means of discipline which are both beneficial to the camper and the 
counselor. 

What is discipline? What is it's purpose? There must be a consensus on these issues before 
one can look at various techniques of discipline. In his helpful book, HELP, I'M A CAMP 
COUNSELOR, H. Norman Wright says, "Discipline is learning, or a process by which 
people learn what is acceptable, desirable, and pleasant for all." 

Discipline can also be viewed as the use of various methods to bring about positive 
character qualities in an individual. It is not a matter of punishment for breaking the rules. 
Discipline is encouraging an individual to be a positive influence in our society. 

Discipline is not TO a child, but FOR the child. 

Discipline is really an effort to motivate campers to good behavior. This can be 
accomplished by the child's relationships with his counselor, with other children, and his 
desire for new experiences and skills, rather than by special favors, promises, and bribes. 
One of the key questions to ask oneself is, "How can I, as the counselor, make the camper 
learn?" 

Discipline should not be punishment, but an opportunity for learning. Bob Morgan, 
director of the Hollygrove Children's Home in Hollywood, CA has written, "Discipline 
includes everything that you do in order to help children learn. It is the challenge and 
privilege of training children." 

Every act of discipline is an opportunity for disciplining. It is one step along the way of 
encouraging and nurturing an individual to become more like his Savior, Jesus Christ. If 
we don't realize the significance of this statement, it greatly minimizes the worth of the 
camper/counselor relationship within the camp setting. Discipline need not be looked 
upon as a negative experience, but as an opportunity for a very positive influence in the life 
of every camper as he moves toward maturity in Jesus Christ.  
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Howard Hendricks, in his tape "How to Motivate," tells the story of his experience in the 
fifth and sixth grades. His fifth grade teacher didn't have the highest regard for her young 
student. She saw him as nothing but a troublemaker. So much so, that on occasion she 
literally tied him to his chair. 

Hendricks says, "I was graduated from the fifth grade for obvious reasons. On the initial 
day of his sixth grade year, he met his teacher who said, "Oh, so you are Howard 
Hendricks. I've heard an awful lot about you. But, I don't believe a word of it." 

In talking about this experience Hendricks says, "I met the first person who believed in 
me." He goes on to say that he was a completely different person than the terror he had 
been the year before. 

How do you view the camper? Do you see him as a problem? Or do you see his potential? 
Hendricks has put it another way, "Do you see him as he is? Or what he is to become?" So 
often in our experience of working with campers, the first impression becomes a forever 
impression. 

If during an initial encounter a camper does something that is not conducive to well-being 
of himself and/or other campers, he is often labeled as a troublemaker or discipline 
problem. Do we let this label stick, or make every possible effort to view this camper in 
light of his potential? It has often been said, "If you tell a child that he is stupid enough 
times, he will soon begin to believe it." 

It is not only important how you view a child, but it is also critical how you treat him. Each 
camper should be treated with respect. So often we demand respect of the counselors from 
the campers. We must realize that this is a two-way street. The counselor must treat the 
camper with respect. 

Too many times we hear counselors asking campers to do things without the use of an 
essential word –– "please." On the occasions when campers have completed a task, or they 
have done something unexpectedly for other campers or counselors, the phrase "thank 
you" can go a long way in developing the relationship between camper and counselor. 

The importance of respect cannot be overestimated. Out of respect a relationship grows. 
This in turn creates greater response to the things presented and done by the counselor. 

One of the key factors in disciplining is not so much what you say, but how you say it. The 
following are some very practical hints that will help you make the encounter with the one 
to be disciplined a more positive experience. These suggestions are designed to nurture the 
relationship between the camper and the counselor. The following has been adapted from 
the chapter on "Confrontation" in YOU AND ME, by Gerard Eagan. 

— DISCIPLINE IN THE SPIRIT OF UNDERSTANDING. It is a good idea to communicate 
to the camper that you understand his situation as well as his feelings in the 
circumstances that occurred. Once the camper realizes that the counselor has some 
understanding of what is going on, the interaction that develops will go more smoothly. 
If you want to discipline anyone in an effective manner, you will be successful to the 
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degree that your discipline is based on substantial understanding of that person. 
 If, on the other hand, you don't try to understand a person before disciplining 
him or her, your discipline and reaction will probably be ineffective or possible 
destructive. Therefore, it is an excellent to communicate at the beginning of the 
disciplinary encounter some understanding of the difficulty that the camper is in. 

— BE TENTATIVE. As you make statements during the interaction with the camper, avoid 
statements that seem as if they are fixed in cement. It is important to realize that there 
might be additional factors that haven't been seen or taken into consideration by the 
counselor. This leaves an opening for the camper to clarify any misconceptions on the 
part of the counselor. It means that the counselor does not see himself as infallible or 
faultless. Also, it is realizing that it is not easy for others to be disciplined or challenged.  
Being tentative could be viewed –– as perception checking... making sure that you are 
right about the behavior you are about to discipline. 

— KNOW WHY YOU ARE DISCIPLINING THE CAMPER. What is your motivation in 
disciplining the camper? Is it honestly to help him? If your disciplining bas been done 
well, it shows that you are caring for the camper. However, if you discipline to get back 
at him, the camper will quickly detect that you are out to "punish" him, and thereby 
destroy any relationship that you might have with him.  

— DISCIPLINE SHOWS INVOLVEMENT. When you are disciplining someone, you are 
showing your concern and care about the individual. In order to help him work 
through the negative behavior, a commitment beyond the disciplining encounter may 
be required of the counselor. It could extend for the rest of camp, or even beyond the 
camping experience, as the counselor encourages or supports the camper as he works 
through his behavioral change. Does the camper sense that you are there to love and 
support him after the disciplining experience? Or does the encounter become nothing 
more than a hit and run experience? 

— BE GRADUAL. It isn't a good idea to discipline a camper for many offensive behaviors 
at the same time. Don't save up all of his negative behaviors and then cash them all in at 
the same time. This would be damaging to the relationship, as well as the self-esteem of 
the camper. 

— TAKE INTO CONSIDERATION THE MENTAL AND EMOTIONAL STATE OF THE 
CAMPER. It is important to discipline that camper while he has full control of his 
faculties. In other words, it would not be a good idea to discipline the camper when he 
is very tired, or has just gone through a very emotional draining experience not related 
to the behavior for which he is about to be disciplined. 

— BE SPECIFIC. In the disciplining process, it is important to be specific as you outline the 
reasons for the discipline. To talk in vague generalities would be a disservice to the 
camper, and could confuse him. You need to give the camper ideas on now he can 
improve in the particular area in which he's being disciplined. 
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— DO NOT DISCIPLINE BY USING ONLY NON-VERBAL HINTS. Non-verbal behavior 
can communicate very strongly, but it's important to realize that these non-verbal 
messages need to be backed up by words if they are to be effective. It is very difficult for 
the camper to read the counselor's mind. 

— USE DESCRIPTIVE BEHAVIOR. It is best to use descriptive language rather than 
language that is commanding, judging, labeling, name calling, accusing, questioning, or 
full of sarcasm in attempting to verbalize the negative behavior of the camper. These do 
nothing but put the camper on the defensive, making effective discipline that much 
more difficult. 

— DISCIPLINE ONLY IF YOU WANT TO GROW CLOSER TO THE CAMPER YOU ARE 
DISCIPLINING. Disciplining is not only a sign of involvement with the camper at that 
moment, but it is also an indication that you want the relationship to develop. It is 
saying that the counselor want to walk along side the camper a they work together to 
overcome the negative behavior. 

— Many counselors fear disciplining a camper because they are afraid they might "lose" 
the camper, thus destroying a budding friendship. The counselor doesn't want to be the 
bearer of bad news. This kind of reluctance is called the "Mum Effect" by psychologists. 
One can feel uncomfortable not only because the camper has been made to feel bad, but 
that the counselor feels bad because the camper is suffering. 

— If one finds himself prey to the "Mum Effect," it is important to remember that 
discipline is a growing and learning opportunity for both the camper and counselor. It 
is another step in one's development in the fullness and richness of Jesus Christ. 
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Key Principles and Guidelines in Disciplining 
     

Four Step Approach to Discipline 

Step 1: There is the general announcement of the camp rule or tradition. It is important 
that there be a good understanding by all of what the rule or tradition is, as well 
as giving the campers time to absorb it. In other words, don't say that lights will 
going out in the cabin in one minute. Most campers need more time than that to 
realize that there are things that they would like to do in getting ready for bed. 
Another good way to think of is not to surprise them. 

Step 2: Be sure to name any of the violators by name. "John, it was requested that all 
flashlights by out by 9:00. Could you do that please?" This helps the camper 
realize that it is directed at him, not at someone else as would be the case if 
another general announcement was made. 

Step 3: If the violator continues, use not only his name, but walk over to him, place your 
hand upon his shoulder, and remind him of what has been previously asked of 
him. 

Step 4: If he continues to defy the stated desire of the counselor, the final step in this 
approach is to isolate him, using the appropriate principles in the manner of 
disciplining as mentioned above. 

Principles of Discipline 

— EXPECT OBEDIENCE. When asking a camper to do something, it is important to act as 
if you expect him to do it. One is much more likely to get cooperation when it is 
expected on the part of the camper. 

— TRY TO ASK AND NOT TO ORDER. Campers are much more likely to respond when 
they are asked, since this invites cooperation and works much better than playing 
sergeant and ordering campers around. 

— NO PHYSICAL PUNISHMENT. Not only might this be a violation of state law, but the 
emotional and mental damage can cause serious repercussions. Be careful not to place 
your standards upon campers, especially if they are young ones. There is often a 
tendency to have the same expectations of your campers that you would have of 
yourself. This is damaging to the camper because they are generally not in any position 
to even approach the maturity level of yourself. Please remember that you must "Let 
kids be kids." 

— MAKE SURE THAT THE CAMPER UNDERSTANDS THAT HE HAS DONE 
SOMETHING WRONG. One of the quickest ways to damage a relationship between a 
camper and a counselor, is for the camper to have no idea why he's being disciplined. 
One method of avoiding this kind of dilemma is asking the camper to help the 
counselor understand what he has done. In other words, try posing a question like this, 
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"John, help me to understand why you hit Bill." This not only helps the counselor see if 
the camper has realized that he has done a wrongful act, but it also gives insight into 
the particular needs of the camper. This also allows the camper to express his point of 
view. 

— TRY TO FIND OUT THE WHY BEHIND THE BEHAVIOR OF THE ONE BEING 
DISCIPLINED. It could be that the camper has some needs that are unsatisfied, 
therefore, he behaves in a socially unacceptable manner in order to satisfy them. Others 
manifest negative behavior in order to get attention or to demonstrate the influence that 
they have. Then there are those who do it because they feel inadequate and unloved. 

— IT IS IMPORTANT TO GIVE THE CAMPER THE BENEFIT OF THE DOUBT. Often the 
counselor walks into the tail end of a situation at which point it looks like there is 
clearly one culprit. All too often it seems that the one who appears to be the initiator is 
really just an innocent bystander. One thought to keep in mind is the old adage of the 
American system of justice-a person is innocent until proven guilty. 

— GET THE CAMPERS ON YOUR SIDE. This can best by described by the illustration of 
the camper who was disrupting cabin devotions one night. The counselor became 
frustrated and was at a loss for how to control the disruptive influence of the camper. 
The next day the counselor thought, "If you can't beat them, then join them." The 
counselor went to the disruptive camper and asked him if he would help the counselor 
in  doing the cabin devotions that night. That evening the once disruptive 
camper was a positive influence during the devotions. Not only did the counselor get 
the camper on his side, but the camper was a more receptive learner toward what was 
being shared because the counselor got involved in the life of the camper. 

— This same principle can be helpful when there is a leader in a cabin who is moving in a 
different direction than the counselor would like to go. If the counselor approaches the 
camper leader on the basis of helping him see that the other campers have a good time, 
there can generally be seen a complete turn around not only in the attitude of the 
camper leader, but also in the followers toward the counselor.  One precaution that 
must be taken is to see that campers who have been asked to help do not start 
dominating the other campers. It is important to also remember that  this asking should 
be done in a one on one situation involving the camper and counselor. 

— BE CAREFUL NOT TO DISCIPLINE A CAMPER FOR SOMETHING THAT IS A 
PERSONAL DISLIKE OF THE COUNSELOR. This could be best illustrated by the 
following story: At Forest Home's Indian Village there are many oak trees that produce 
acorns. One of the more popular pastimes of the campers is making whistles out of the 
acorn caps. The campers enjoy picking up different acorn caps and getting different 
pitched whistles out of them. I soon grew very tired and annoyed with the noise. It 
wasn't too long before I was disciplining campers for their antics. I quickly realized that 
I was making a mistake. The campers had learned something new and were not doing 
anything harmful at all. It was a personal matter that I had to deal with, realizing I had 
no right to discipline a camper for something that I did not personally enjoy. 
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— THE CAMPER IS PART OF THE PROBLEM; THEREFORE, HE IS PART OF THE 
SOLUTION. This works especially well with older campers. When the offense has been 
described and a method of discipline has been set up, it has been found helpful for the 
offending camper and the counselor to separate, deciding to came back in a few 
minutes with a suggested discipline for the offending camper. When the camper and 
counselor come back together, often the camper has suggested an even stronger form of 
discipline than the counselor would recommend. It not only helps the camper realize 
the significance of the offending act, but it also helps develop in him personal 
accountability for his behavior. 

— IT IS BEST TO DISCIPLINE A CAMPER WHEN HE IS WITHIN AN ARMS REACH OF 
YOU. The further the camper is from the counselor during the disciplinary process, the 
less chance there is for compliance on the part of the camper. The effectiveness of 
discipline decreases with distance. 
 Whenever possible, discipline the camper in private. Never humiliate any 
camper in front of the others. The camper will sense that you are for him if you do not 
make him a public spectacle. This goes a long way in respecting the worth and personal 
dignity of each camper. 

— GIVE THE CAMPER AS MUCH RESPONSIBILITY AS POSSIBLE. This not only helps 
motivate his worth and self-image, but is helpful in further developing the relationship 
between the camper and the counselor. The camper feels that he is trusted. Use 
common sense when giving responsibility. 

— AVOID THE USE OF NEGATIVE TERMS SUCH AS "DON'T," "STOP," "NO," "YOU 
CAN'T."  Good terms to use include "let us," "why don't we," "it is better if we," "don't 
you think it would be fun," "wouldn't it be great if." Campers thrive on praise just as 
anybody else does. 
 A good example of this would be: "I appreciate very much the way John is 
standing in line." Not only would this kind of statement eliminate orders and nagging, 
but the rest of the group realizes that praise is given for positive behavior. You must be 
careful not to give praise just to a few campers. 

— SOMETIMES IT IS BEST TO IGNORE A MINOR INFRACTION. A guideline to 
determine whether to do this or not is if the camper is not hurting himself and/or 
others. Often the minor behavior infractions are for attention-getting. Ignoring of these, 
results in the behavior being extinguished because the camper did not receive any 
satisfying attention. 

— BE CONSISTENT IN YOUR DISCIPLINE. If you are inconsistent, this confuses the 
camper and he soon will lose faith in you. 

— DISCIPLINE A CHILD'S BEHAVIOR RATHER THAN HIS PERSONALITY. An 
example would be of the camper who loves to talk. This is very much a part of his 
personality. The time when it becomes a behavior problem is when the camper is 
talking during a meeting or a Bible study. It is best to discipline the particular behavior 
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that is taking place during the meeting rather than the perception of the counselor that 
the camper quite possibly talks too much. 

— KEEP YOUR TEMPER. Once the camper realizes that there are certain things that get to 
you, he has gotten the edge over you. Be careful that you do not let things upset you. If 
they do, immediately stop and ask for the Lord's help. 

— THE DISCIPLINE SHOULD BEAR SOME RELATION TO THE OFFENSE WHEN 
POSSIBLE. Example: The camper has misbehaved in the dining room, thus a 
corresponding disciplinary measure might be to have him assist the cleanup of the 
dining room following the meal. 

— THE DISCIPLINARY ACTION SHOULD FOLLOW AS SOON AS POSSIBLE AFTER 
THE OFFENSE. Be impartial in your judgment. Never favor one camper over another. 

— USE THE THREE F's-FAIR, FIRM, AND FRIENDLY. One can be fair by taking a 
personal interest in each of his campers. Be firm, realizing that discipline can be a very 
positive experience for both you and the camper. Being friendly goes a long way, 
tempering everything. Bob Morgan has said, "If you are trying to win some, you must 
be winsome." Enter in and take the Lord Jesus into every situation." 
 

There are many other facets of the disciplinary process. Each individual, as he gains more 
experience in his counseling opportunities, will discover other helpful hints that will 
greatly enhance his ministry. These basic ideas are put forth to help each individual realize 
the significance of discipline. It can be a very productive endeavor that helps the camper 
become the kind of person that God would have him to be. 

We must remember that six to ten campers have been entrusted to a counselor so that 
counselor can affect them eternally with the good news of Jesus Christ. There is no greater 
privilege in the entire world, and discipline is a critical part of this influence. Therefore, it 
must not be taken lightly. 

An elderly gentleman was once talking to a young father who told him he did not believe 
in disciplining children. His theory was that the child's behavior should not be stifled in 
any way, but as the child grew older he should be permitted to choose and develop his 
own behavior patterns without infringement by others. 

The elderly gentleman said nothing, but after awhile he asked his young guest if he would 
like to see his garden. The man said he would, so the two of them ventured out into the 
garden where only weeds were growing. The man looked at his host in surprise and said, 
"This is not a garden. There is nothing but weeds here." 

"Well, you see, answered the elderly gentleman, "I did not want to infringe upon the liberty 
of the garden in any way. I was just giving the garden a chance to express itself and to 
choose its own way." 

Train up a child in the way he should go, and then go along with him. 
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Special Situations 
     

Meal Problems 

• Make sure you set a proper example 

• Have campers wash up before meals 

• Enter the dining room quietly 

• Encourage meal time etiquette 

• Pass –– don't reach 

• Camper should only take what he can eat, guard his nutritional intake 

• Counselor pours all drinks 

• Counselor collects all silverware from campers and deposits it in proper receptacle 

• Each camper should be selected to clean the table, all the trash to bins, milk and 
butter goes to the decks, sponge off and dry table and benches. Make meals a special 
time for pleasant conversation 

• Shoes must be worn 

• No food goes out of the cafeteria 

• Keep decibel level down by talking in a soft voice yourself 

• Entire cabin must be finished with the meal before they can be dismissed by the 
hostess (raise your hands) 

Hot Tempered Camper 

• Keep eyes and ears open for things that cause anger 

• Never get angry back 

• Never try to solve the problem or reason with them in the heat of the conflict 

• Remove camper from problem 

• Stay away from conflict 

• Separate physical fights physically-not verbally 

• Wait until the situation has cooled off before endeavoring to solve the problem with 
camper individually 

• Decide on a reasonable punishment between you and the camper 

Hyperactive Camper 

• He may be on medication 

• Most normal kids are somewhat hyperactive 

• He needs his rest most 
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Things to do 

• Keep him from hurting himself, i.e.: Pillow fights, obstacle course, etc. 

• Don't try to wear him out –– you will wear out before he does –– try to keep up with 
him –– it's good for your heart 

Negative Camper 

• Didn't want to come to camp 

• Often camper feels that he has been mistreated 

Things to do 

• Counselor must never show a negative attitude toward the camp or staff but rather 
be supportive and  participate in everything himself 

• Have the camper try everything and be involved 

• Let him do what he likes during free time 

• Find out why he is negative and remedy the situation if possible 

Shy and Withdrawn Camper 

• Extremely sensitive 

• Put down at home a lot 

• Low self-image, insecure, little self-confidence 

• Doesn't have ready made group of friends at camp 

• May feel out of place if non-Adventist or from out of state 

Things to do 

• Give responsibilities 

• Praise him for what he does 

• May be gaining more than you think; you're his example 

• Don't treat his quietness like an illness by asking what's wrong all the time 

• Be aware of cabin mates' attitude towards him that they won't pick on him, but don't 
over protect 

• In conversation ask open ended questions –– not yes or no ones to try and draw him 
out 

• Don't put winners in, put it ones that need it most 

Prankster 

• Tries to get approval from peers 

• Pranks aren't done alone 

• They believe pranks to be part of the camping experience 

• Counselor should take pranks in fun –– maintain a good attitude and don't get angry 
or yell 



112 

• Don't tolerate pranks that tend toward vandalism; tell the division directors 
immediately 

Things to do 

• Try to be aware of any planning going on 

• If counselor is with campers all the time, pranks won't have opportunity to develop 

Homesick Camper 

• Nearly every camper will miss home, but may not demonstrate it 

• May be caused by an unstable home life and camper's afraid of what may happen 
while he's gone 

• Camp may seem like the rejection of his parents to get him out of their hair 

• May be caused by not being used to being away from home 

Things to do 

• Recognize early signs 

• Keep camper busy with camp activities 

• Beware of letting him spend time alone 

• Use diversion activities –– responsibilities 

• Have a staff member he likes talk to him 

Early Arrivals 

• He easily gets homesick if he is not kept involved 

• Some campers may be willing to help with a camp maintenance assignment 

Things to do 

• Use this time as an opportunity to get to know him well 

• Emphasize that you need to know where he is at all times 

• Have him help you move into the cabin and prepare it for the arrival of the 
remaining campers 

• Give him the responsibility of helping the other campers move in 

• Beware of this camper feeling like the counselor's pet for the rest of the week 

Bully 

• Craves attention 

• Seeks peer approval 

Things to do 

• Re-direct his energies in other directions 

• Don't put him in authoritative position unless it's part of the cabin routine and all 
the other campers have the same opportunity, too 
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• Stay around when he is in charge 

• Speak to him alone about the problem so you don't embarrass him 

• When group is working on a single camper –– divide and conquer –– praise him for 
right actions –– don't tolerate violence 

Wanderer 

• Misdirected sense of adventure or direction 

• Counselor must know where every camper is at all times 

• Off limits for campers alone are: –– woods –– river –– obstacle course –– any camp 
machinery 

Things to do 

• Wander with him if possible –– NEVER lose sense of adventure 

• Let him go where he wants to within obvious limitations if he asks you first. Let him 
get in the habit of asking permission 

• If camper cannot be found report it to headquarters immediately any time of day or 
night 

• Show the camper that he can have the most fun when he stays with his unit 

Bed Wetting Camper 

• Usually an emotional problem 

• Sometimes physical 

• Change from home to camp 

• Will experience self-shame 

• Doesn't need ridicule of other campers, let him know he can trust you not to treat 
him abnormally 

• Help him build his own self-confidence 

• Don't baby him or mother him 

Things to do 

• Make sure he goes to the bathroom before bedtime 

• Don't let him drink anything after supper 

• If he does wet the bed, take sleeping bag down to laundry when no other campers 
will notice 

• If the other campers have already discovered it, take care of the problem promptly 

• PROTECT THE CAMPER'S INTEGRITY, DON'T EMBARRASS HIM 

Late Arrivals 

• Often he feels like he isn't one of the crowd 
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Things to do 

• Introduce him to the rest of the cabin by names 

• Show him that you are glad he is here 

• Help him make friends with other campers of common interests 

• Give him cabin responsibilities 

• Have another camper show him some of the things he has seen in camp so far 

Contraband Items 

• Firearms 

• Explosives (firecrackers) 

• Jewelry and excessive make-up 

• Knives used for carving trees 

• Cards 

• Matches 

• Cigarettes, drugs, or narcotics 

Dirty Jokes and Stories or Swearing 

• May be habitual 

• May be trying to put on a tough image 

Things to do 

• Don't laugh even if it is funny because this gives him positive reinforcement 

• Explain that camp should provide an atmosphere for spiritual growth for the other 
campers 

• Encourage long term changes 

Disobedient Camper 

• Wants peer approval 

• Little discipline at home 

• They think they're hard –– hot stuff 

Things to do 

• Discipline is to make a disciple of 

• Never use unreasonable discipline 

• Insist on obedience from the first 

• Use your division directors 

Sunday Afternoon Idea 

• Start practicing for flag raising or lowering Sunday afternoon 
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Quiet Time 

• The counselor usually needs it most 

• The entire unit must remain quietly within the cabin during the whole rest period 

• If they can be heard outside, they are too loud 

• Climbing or swinging from the rafters is prohibited 

Things to do 

• Rest 

• Color books or crafts 

• Write letters 

• Books may be checked out from the nature center, headquarters, or the lodge library 

• Sing or play the guitar 

• Play story tapes 

Sick Camper 

General prevention 

• Wash your hands 

• Clean hands and face 

• Jackets at campfires 

 

 

 

 

• Wear shoes at all times (except bed) 

• Eats properly 

• Drink lots of water 

• Plenty of rest 

Things to do 

• Don't totally isolate from cabin activities 

• Have others do special things for him 

• Make a crafts gift 

• Nature item from hike 

• Tell kids at beginning of week to come to you any time if they're sick or hurt 

• Make sure he gets medication regularly 

• It's YOUR responsibility 

• Take precautions against contamination spreading to other campers 
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Teaser 

• Usually a bright kid with misdirected potential 

Things to do 

• Keep away from rude, vulgar or malicious teasing 

• Use discretion in teasing the teaser 

• Don't single out individuals, but tease the whole group 

• Counselors should tease in kindness 

• Don't let teasing get out of hand or be the primary conversation of the cabin 

Tattle-Tale 

• Trying to get counselor's approval 

• Usually has inferiority complex 

• Gets satisfaction from seeing others punished 

• Demonstrates "holier than thou" attitude towards other campers  

Things to do 

• Minimize but don't dramatize your response (i.e.: "I'll keep by eyes open" or "I'm 
already aware of it) 

• Try to be ahead of his reports 
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Coping With Homesickness 
     

Homesickness is something that every counselor, activity instructor, nurse, administrative 
staff, and director will deal with at camp.  Its an inevitable phenomenon.  What are the best 
ways to deal with homesickness or, more importantly, to prevent the onset? 

Prevention  Is the Best Medicine 

Planning activities that help campers get to know other campers and showing them around 
the camp grounds helps campers get familiar with the facility and the people and makes 
them feel more at home.  Often such activities can help prevent homesickness. 

Break the Ice 
Ice-breakers and get to know you games provide campers and staff with a way to get to 
know the likes and dislikes, skill, talents, attitudes, and personalities of the people that they 
will be spending time with during their stay.  One resident camp for girls asks each camper 
and staff to learn the names of at least seven new people within the first hour of arriving at 
camp.  A director walking by may test staff and campers at any time.  Learning names may 
seem like a simple thing, but when someone calls you by name, you instantly feel like you 
belong. 

Play a lot of these games, and don’t stop after the first day.  It may take two or three days 
for your campers to really feel comfortable. 

Raise campers comfort level 
Tell campers absolutely everything that they need to know about their camp stay.  Tell 
about what will happen on the first day, what their daily schedule will be like, when they 
will have free time, when their bedtime is, what time they will have to get up, and when 
they will take their showers.  Make sure to take them on a tour of camp and show them 
where everything is.  Don’t forget to show them the location of the nurse, the outgoing 
mailbox, and any meeting places that you might want to use during the week. 

Establish ground rules 
Make sure everyone is on the same page as far as cabin rules, camp rules acceptable 
behavior, and what the consequences are if any of these norms are broken.  Sometimes 
having campers come up with some of their own ground rules will raise their own comfort 
level, too. 

Keep  them  busy 
During down times, campers tend to think about home and focus on the fact that they 
aren’t there.  Rest hour, early morning, and before bedtime are times when campers may 
get homesick because these are times when they are used to being with their families.  Try 
to keep their minds on other things.  Play some quiet games, pass a story around, or write a 
group letter that you can copy and mail home to parents. 
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Remedies 

What if homesickness strikes despite your attempts to prevent it?  There are a couple of 
things that you need to remember.  First, homesickness it highly contagious.  It can spread 
before your eyes.  Second, there are remedies, and may stories of homesick children having 
happy endings; some campers even want to return to camp next year. 

Set goals 
If you find yourself with an unhappy camper, one of the keys to curing the ailment is to set 
attainable goals, both for the campers and for yourself.  The goals may be as simple as 
making an agreement with the camper that he needs to stop crying until dinnertime.  You 
may ask a camper to try to remember three times during the day that he smiles and then 
tell you about these times next time you meet.  The staff member may try setting a goal to 
continue to encourage the camper to work on the problem for an entire day before asking 
help from another staff member or the campers parents. 

Ask for help 
The great thing about working at camp is that you are never alone.  Other staff members 
are there to support you, and they are ready and willing to help.  Keep in mind that 
experienced staff have handled these kinds of problems before, and they might have some 
good ideas to get your camper through the next hour, day, or week.  Sometimes it helps to 
have someone else in camp who understands the situation and can talk to your homesick 
camper. 

Give a little extra TLC 
Homesick campers might just need a little extra care.  Spend a little extra time with them or 
ask the assistant director or other staff member to take a special interest in the camper.  At 
first the camper may cling to this newfound friend, but little by little the camper will 
become more independent and join in activities with the cabin group. 

Donõt make promises you canõt keep 
Kids can be devious when it comes to getting something they want, and counselors must 
be sure they don’t make promise that they cant or aren’t willing to keep.  Sometimes when 
you’re trying to get a child to stop crying, you may promise a phone call home or 
something even worse.  Remember, your campers parents or guardian sent them to camp 
for a reason, and it is best to find out what that reason is before you start making promises.  
Maybe a mother sent her daughter to camp to become a little more independent; maybe a 
campers parents are on an extended vacation in Europe.  Call the parents to see what they 
think before you make any promises. 

Share 
At times, campers just want to know that they belong.  Give them your favorite stuffed 
animal to borrow while they are at camp.  (As a counselor, I used to bring a suitcase full of 
stuffed animals just for homesick campers.)  Share a funny story about when you where a 
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camper, or share a secret that helped you not fee homesick.  Have them share some thinks 
about their lives too.  Ask them about school or their baseball team or their last dance 
recital.  Keep them talking and thinking about anything, and show interest in them.  And 
sometimes, you just have to share a smile to help your campers feel better. 

Creating New Attitudes 
     

Let me introduce Pat, a thirteen-year old returning for his second year at summer camp, 
but this season he has a definite attitude problem.  It showed up immediately in the ragged 
look of his clothes.  As introductions were made on opening day and plans began to form 
for the summer, P at was distinctly indifferent to all the hype given to the opportunities 
ahead.  As the first week progressed, his lackadaisical attitude became more obvious in 
half-hearted efforts at completing morning cabin chores, passive interests in establishing 
activity goals, and an emerging antagonism toward his cabin mates who were excited to be 
at camp.  When confronted by his counselor, Pat's response was a version of whatever you 
are clueless, or I don’t care. 

His poor attitude persisted throughout two and a half weeks of camp despite interventions 
by cabin counselors, a unit leader, and the camp director.  As strategies were almost 
exhausted, the increasingly apparent next step was removal from the community.  Then 
one afternoon Pat found himself as one of the crew in a sailing regatta.  A captain needed 
an extra crewmember and Pat happened to be hanging out on the pier at just that moment.  
He was put on board-but certainly not by choice.  The wind was a crisp 15 knots, and the 
outcome required the best of everyone on board. 

During that regatta, something significant happened to Pat.  He returned to the pier a 
different boy.  He had a new enthusiasm to learn to sail.  He told the dock master he 
wanted to move form crew to captain, to hold the tiller in his hand.  This new energy 
spilled over to his cabin with greater interest in completing chores and an eagerness to join 
his cabin mates in activities. 

The change was obvious.  An underachieving, passive indifference had been replaced by 
an ambitious, enthusiastic excitement.  The significant experience was a simple sailing 
regatta on an afternoon at camp.  The power and potential of that experience is a vital and 
necessary contribution to the education of youth. 

Defining Campõs Educational Role 

Camp successfully merges the disciplines of recreation and education in an outdoor setting.  
The means of camp, outdoor experiences are recreational; the ends of camp are 
educational.  Historically, these educational objectives have carried the camp experience 
beyond academic, athletic, or theological issues to focus on attitudes.  Your camp has the 
unique opportunity to help youth acquire and strengthen attitudes and spiritual 
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consciousness upon which the school, team, and the church can build.  Changing attitudes 
that campers like Pat arrive with and fostering new ones comprise the unique educational 
mission of camp. 

A focus on attitudes 

Given the current menagerie of negative and positive forces competing to influence and 
capture you this attitudes, your camp’s educational mission is critical to the development 
of today is youth. 

Developmental psychology in forms us that the primary task of childhood is to develop a 
sense of self and an attachment to the family.  In adolescence, the task becomes 
transforming that sense of self by connecting it with the world.  For adolescents, emerging 
into society is filled with many overwhelming tasks, which include clarifying the meaning 
of male or female, belonging to a particular ethnic tradition, being a citizen of this national 
community, or living on this tiny planet in an expanding universe.  Such complex tasks are 
not accomplished by just growing older.  Children need to be nurtured and guided by 
purposefulness that will form their attitudes and help them develop into contributing 
members of our communities. 

Camp Shapes  the Soul 

Successful passage into the rough waters of society hinges on the development of an 
adolescents soul.  David Oldfield, in his article The Journey of the Adolescent Soul 
identifies five significant phases in this passage form childhood to adulthood.  The journey 
begins with the soul awakening to itself.  The individual became aware of his/her power, 
choice, independence, and direction.  With this wakening, the individual moves next to 
seek his/her own path, independent of family and peers.  This journeying into new 
territory brings the individual into the third phase of this passage, trials and obstacles, 
which are essential elements in the souls discovery of it uniqueness and its place in the 
community. 

Following these experiences of testing come a time for self-reflection and integration where 
the lessons learned from these difficulties can be incorporated into the individuals life 
direction.  The fourth step is followed by the last phase of the adolescents journey: a 
ceremony or formal acknowledgment of growth.  Rituals and ceremonies provide 
significant markers, anchoring these moments of growth.  Helping youth along this journey 
of discovery is at the center of camps educational mission. 

Recognizing the Dangers 

Unfortunately, in our culture there are few structured opportunities to assist adolescents 
through this coming-of-age journey.  A failure to honor the inward passage of adolescence 
with vision quest or dream walks often allows the volatile energy of youth to seek its own 
path.  The Carnegie Council on Adolescent Development warns that the nation is 
neglecting its 19 million young adolescent to such an extent that half of them may be 
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irrevocably damaging their chances for productive and healthy futures  Increasing rates of 
suicide, homicide, smoking, alcohol use and abuse, and teenage pregnancy all point to the 
absence of appropriate programs for directing this youthful creative energy. 

Campõs Influence 

Camp is one of the few effective institutions uniquely positioned to shape and guide the 
development of the adolescent soul.  Adventure activities in the mountain, deserts, lakes, 
or oceans provide natural attractions and space for the energized explorations for youth.  
This journey begins with the separation form home for a day, a week, or a season.  With 
this independence comes empowerment.  The individual becomes aware of choices and 
power, the soul begins to emerge as it seeks its own path in setting goals, planning its day, 
and choosing its associates.  Trials and obstacles appear in the adventure activities and the 
group that is working through them. 

In this struggle, the individual learns from experience what is real, what is valuable, and 
what really matters.  These insights become crystallized through the guidance of sensitive, 
attuned counselors who lead discussions at the end of an activity or at the end of the day, 
and of quiet reflection that come when the lights go out or before the sun rises. 

The Value of Challenge 

Two factors are critical in camp programming, the content of the values that shape and 
inform the camper and the degree of challenge in the program.  Today, camps focus on the 
sense of adventure, which is so important to success of the program.  Keeping youth 
invested in your camp program long enough to significantly impact their development 
depends on the sense of adventure you create at camp.  The aura of adventure begins with 
the perception of a journey or experience into the unknown.  So often in providing 
activities from season to season, it is easy for this sense of unknown to get lost in the 
routine.  It takes a good counselor, an intentional program director, and a mission driven 
camp director to use the routine to identify new challenges and implement them into 
programs.  Given the dynamics of a new group of people in an outdoor setting, each 
presents the opportunity of providing a journey into the unknown. 

Creating new learning 

The challenge experienced in adventure activities creates the opportunity for new learning 
that is so essential to campers.  You can see the process happening in the changes that took 
place with the apathetic camper, Pat, until he was drawn into a sailing regatta.  In the 
process of the regatta and the challenge with which he was confronted, his behavior 
changed. 

In the heat of the regatta, Pat’s old behavior patterns were interrupted.  They did not work: 
these patterns were really in the way.  Without even realizing it, Pat began to generate and 
install more positive patterns to replace the old unproductive ones.  In an effort to win and 
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do his part, Pat began to look for better solutions.  He began to find answers for himself 
instead of what had been defined as cool by his peers at home. 

When he returned to the dock at the conclusion of the regatta, he felt different.  It would 
take some reflection on his part and some guidance on the part of his cabin counselor to 
help him get a better handle on what he had learned.  What he knew at that moment was 
that something had bloomed in him to make him aware of courage, choice, creativity, and 
power.  A balance was born between the demands and opportunities of the outside world 
and the needs of his soul. 

At the end of you camp session, appropriate ceremonies can mark the significance of the 
camp events that helped campers return home with more independence, more 
consideration for those who are different, and more willingness to join together to create a 
better life for all.  Your camp program can provide an effective structure for nurturing the 
development of the adolescent soul. 
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Problem Solving at Camp 
     

Camp can offer a child more than mere fun.  Camp is also the ideal environment campers 
develop their problem solving skills. 

Children learn problem solving through trial and error and modeling. (Watching how 
adults solve problems).  Camp, with its community living focus, presents a constant source 
of potential conflicts and, thus incidents in which to proactive problem solving skills.  
Camp also offers endless observation of how others (especially counselors) solve daily 
problems. 

Successful  Problem Solving 

Children have a limited repertoire of responses when involved in a conflict; the first 
solution that comes to mind is often acted upon.  This is one reason why young children 
offend react aggressively, hitting or pushing the other child, when faced with a conflict.  
Adults, in comparison, have the ability to consider various responses and weigh the 
consequences of each. 

Successful interpersonal problem solving results in win- win solutions where all parties 
involved in a conflict are satisfied with the resolution.  Each positive resolution to a conflict 
is a learning experience that lays a foundation for a mature and insightful problem solving 
future. 

Steps in Problem Solving 

When a conflict occurs, the first step is to refrain form action.  Children often act 
impulsively before accurately assessing the entire situation.  Slowing down enables the 
parties to assess the other person’s feeling and to come up with possible solutions. 

— ASSESS  THE  SITUATION.  Attempt to determine how the other person is feeling by 
looking at his facial expression and body language.  Since this is only a guess, you 
should also ask simple questions, such as ―How are you feeling?‖ or ―What happened?‖ 

— DETERMINE  EACH PARTY’S  GOALS.  Determine what each camper desires as an 
outcome.  What resolution would best satisfy him or her?   

— BRAINSTORM SOLUTIONS.  Have each camper think of as many ways to reach the 
desired goal as possible.  The more ideas, the more possibilities for resolution.  Even if 
some of the ideas are completely untenable, they are still accepted as possible solutions.  
Brainstorming requires uncritical initial acceptance of all ideas; the ones that are 
outlandish can be disposed of in the next step. 

— SELECT A COURSE  OF ACTION.  Each of the brainstormed responses has possible 
repercussions if acted upon.  What are the pros and cons of each idea?  One choice may 
only increase the severity of the conflict.  Another idea may have a more equitable and 
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positive outcome.  The major objective in this step is to determine what effects the 
chosen plan of action will have on the other person in the conflict. 

— CARRY OUT THE PLAN.  Act upon the plan that will accomplish the desired major 
goal and, at the same time, result in minimal stress or further conflict in the 
relationship.  If you are unable to reach a win-win solution repeat step three until a 
resolution is found. 

— Problem solving by this method may appear a lengthy process, and at first it is.  Having 
to walk through a long series of steps is rarely exciting.  With practice, however, this 
process will become automatic. 

Camp as lifeõs classroom  

There are many times during the camp day when you can teach problem solving skills.  
Also, keep in mind your interactions with campers and other camp staff can be excellent 
examples for campers to observe you solving problems effectively. 

Staffõs everyday interactions 

When faced with the common but nevertheless frustrating incidents that occur with 
campers (lateness for meals, untidy cabin, etc.) camp staff can actively model problem 
solving.  By sitting with campers and verbally walking through each step to exhibit how a 
certain decision is formulated, they will learn the necessary cognitive steps for their own 
attempts.  Counselors come to a camp of expecting to teach a multitude of skill such as 
swimming and crafts; problem solving is simply an elaboration of the positions 
responsibilities. 

Daily bunk meetings 

At a pre-arranged time daily, hold an informal meeting to discuss the major events of that 
day.  Discuss any conflicts that occurred.  If a counselor witnesses an altercation between 
two campers, present this and request feedback from the entire group on the success of 
how the campers solved the problem.  The other campers in the group can offer 
alternatives solutions and possibly perform a role-play. 

Campers daily interactions 

After witnessing counselors solve problems and, practicing problem solving during bunk 
meetings and amongst themselves, campers can begin to use the steps in their daily 
interactions.  When conflicts occur, staff can intervene and remind the individuals of their 
problem- solving abilities.  Staff may need to walk through the entire sequence or simply 
initiate the process and let campers work it out on their own. 

As children grow into adulthood, the memories of their camp experiences may be lasting 
treasures, but the social skill they develop while at camp may be a major reason for success 
in life. 
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Rainy Day Fun 
     

Rain doesn’t have to an unwelcome guest at your camp.  It can be an inspiration for camp 
activities.  Rainy days offer an opportunity to teach campers more about weather and for 
them to see firsthand how rain affects plants, animals, and the environment. 

Though you may be undaunted, you should no be oblivious to the weather conditions.  
Staff training should include sessions on recognizing storm conditions, reviewing 
emergency plans, and planning all camp program alternatives.  Remember never to go 
outdoors during a severe thunderstorm or when there is lightning. 

Rain Theme Activities 

With a little ingenuity, you can plan activities around a rain theme.  For example, using the 
following questions, have campers develop ideas for activities: 

What do you know about rain?  About weather generally?  What else would you like to 
know?  How can we find out? 

Name some things you can do with/in a puddle. 

Where does the drinking water we use in camp come from?  How is it purified?  Where 
does our waste water go?  What would we have to do to find out? 

What are some things we could make inside today that we might use outside in the 
sunshine tomorrow? 

Is there something that needs cleaning that the rain might help us wash?  Can we conduct 
the activity suggested with out damaging the earth? 

What wildlife would we be more likely to see on a rainy day rather than on a sunny day?  
What might those animals be doing right now? 

If at this moment we were backpacking, how would we likely spend our rainy day?  What 
could we have packed or could we be creating that might be making our trip more 
bearable? 

Ducks Play Outside on Rainy Days, Why Not Me? 

A rainy day hike in the wood can give campers ages five to seven a new look at the 
environment.  Before setting out on the hike You might show campers how to protect their 
boots so their feet stay dry. 

When campers are dressed for the hike, divide them into small groups and give each group 
a plastic bag with a small notebook and pen.  Tell them that the purpose of the hike is to 
look for things that look feel sound or smell differently in the rain.  Ask them to write 
down things they see along the way in their notebook or to make sketches of what they see.  
Also, remind them to check changes in the condition of the sky. 
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When you return from the hike, have towels ready for campers dry off.  If it is a cool day, 
you might want to plan a warm shower or build a fire in a shelter for building where the 
group can dry off and warm up.  Then have campers share their observations.  Can they 
imitate the sound of the rain, make up their own rain dance, or draw a picture of how rain 
makes them feel?  Follow up by reading a book with a rain theme  

Water, Water Everywhere, But Not Much to Drink 

Campers ages eight to ten may be interested in learning how the earth’s water supply is 
distributed.  You nee eleven empty gallon milk jugs, an eyedropper, and a measuring cup.  
Display ten of the milk jugs.  Fill only the remaining jug with water and set it aside. 

Tell campers that the ten-gallon jugs represent all of the water on the earth.  Them ask them 
where they think that water is located.  After some discussion and with your help, campers 
should determine that nine-and-a-half gallons are located in the world’s oceans.  This water 
is valuable for sea life, but not available for use in homes.  That only leaves one-half gallon 
of water for human consumption. 

Pour one half gallon of water from the full jug into the last empty jug in the display line.  
Hold up this jug and ask the campers where they think most of the remaining water is 
located.  This question is more difficult, but they will probably come up with the correct 
answer, the ice caps.  This water is not readily available to humans either. 

Only a small portion is available.  Pour one cup of water form the remaining one half 
gallon into the measuring cup and set it in front of the display jugs.  Tell them that the cup 
represents the water that is left.  It must be shared between all the humans, animals, and 
plants on earth.  Ask them where they think this water is located.  The correct answers are 
lakes, rivers, ponds, creeks, and ground water. 

Then take the eyedropper and fill it from the cup of water.  Tell them that ten drops of 
water represents the clean water left on earth.  The remaining water in the cup is busy 
circulating in the water cycle, being purified for later use.  All of the fresh water, except the 
ten drops extracted by the eyedropper must be cleaned before we can use it.  Tell them that 
having enough clean water for a growing population is one of our country’s greatest 
concerns. 

What can we do to conserve? 
Slowly drop ten drops of water back into the cup.  Then ask campers what they can do to 
help save water.  Possible responses are: use only the water we really need, use a cup when 
we brush our teeth, put a brick in the toilet bowl, use rinse water from clothes and dish-
washing to water plants, and limit the use of chemicals. 

Creek Clean-up 

Youth, ages eleven to fourteen, can adopt a safe waterway on or near the camp property to 
free of debris and litter.  You will need sturdy garbage bags and a method of hauling heavy 
trash to the appropriate dumping area.  This project can be conducted rain or shine, and 
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campers should always work in-groups of at least two.  Remember, creeks swollen with 
rainwater can be dangerous, so take appropriate safety precautions. 

Following the clean up build a campfire on the creek bank and prepare lunch.  While 
resting, discuss the effects of litter and trash on waterways and the environment. 

Water Cohesion 

For this activity, you will need a pie pan, a clear bowl filled with water, and marbles.  Ask 
campers if they think a bowl completely full of water will hold any marbles, and if so how 
many. 

Directions 
Begin by setting the bowl in the pie pan to avoid spills.  Campers inspect the bowl to see 
that it is full.  Carefully roll one marble at time down the side of the bowl. 

Observations 
The water will swell up above the bowl, but will not spill over.  Ask campers how a bowl 
full of water could hold marbles.  The answer is that water has a characteristic called 
cohesion or we say that water has a skin. 

Molecule Movement 

You will need a pie pan, a variety of colors of food coloring, milk and liquid dish-washing 
detergent.  Ask campers what they think will happen to food coloring floating on milk 
when detergent is added. 

Directions 
Fill the pie pan about half full of milk.  Carefully put several drops of different colors of 
food coloring on the milk (it will float).  Drop one drop of dish detergent along the inside of 
the pie pan and observe what happens.  Empty the pan and repeat the activity. 

Observations 
Generally, water molecules stick together, which is why the food coloring floats on top of 
the milk.  The detergent causes the water molecules to separate, breaking the coloring into 
tiny droplets.  This is what happens when you wash clothes or take a bath.  The soap 
causes the water molecules to separate so the soil can be washed away. 
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Interesting Stuff 
     

 

Won Lee was a stone cutter who lived in ancient China. He cut large stones and he cut 
small stones. He made them into ornaments for gardens. Some he cut to build houses. He 
was proud of his work, but sometimes he would think, "If only I had more money" or "If 
only I had less work."  

One day, Won Lee was walking home from work. The sun was very hot and he was tired, 
so he sat down at the side of the road. He felt the heat of the sun and thought, "It's the sun 
that gives us the daylight, the warmth to grow our crops. Surely the sun must be the most 
powerful of all things."  

Won Lee said quietly to himself, "God, if only I could be the sun. I would love to feel what 
it is like to be the most powerful, the greatest of all things."  

God answered Won Lee. "You may become the sun." He said. And Won Lee became the 
sun. He felt wonderful; so strong and powerful. He shone down on the world far below.  

After a few days, a puffy white cloud appeared in the sky. It drifted about and, when it 
came near Won Lee, it blotted out his rays and cast a shadow on the world. Won Lee was 
sad. Surely this cloud was more powerful than he ? "If only I were the cloud. That would 
make me the greatest of all things," he said.  

God heard, and again He answered: "Won Lee, you may become the cloud." So Won Lee 
floated about the sky feeling very grand.  

One day, Won Lee saw a great black cloud coming his way. Soon it surrounded him, and 
he saw the black cloud dripping droplets of water. The drops fell on the earth and made a 
mighty river. 

Won Lee thought that this black cloud must be very powerful to swallow up a cloud and 
turn itself into a river, so he said, "If only I were the river. How mighty I would be. Then I 
would be truly happy."  

Again God heard and answered: "Okay. You may be the river."  

So Won Lee flowed along, feeling the mighty rush of water. Then he came to a bend in the 
river. There was a great boulder jutting out into the river. The great boulder held the river, 
swirling it back on itself.  

Won Lee thought, "The rock ! The rock ! At last I have found the mightiest of all things. If 
this rock can hold back the raging river, then it is the greatest. If only I were this great big 
rock, I would be happy."  

So God made Won Lee into the boulder and he stood there, holding back the water and 
feeling very great and happy. Then, one day, along came a man who cut a large piece off 
the boulder. Won Lee was sad. No longer was he the greatest if this man could come along 
and cut him up.  
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"If only I could be the man who cut up the stone, I would surely be the greatest,"  

Australian Scout magazine 

 

The Rabbi & The Soap Maker 

A Rabbi and a soap maker were walking along and the soap maker questioned the Rabbi 
by asking, "What good is religion? There's been religion for a long time, but people are still 
bad to each other"  

 

The Rabbi was silent until they saw a boy who was dirty from playing in the street. The 
Rabbi asked the soap maker, "What good is soap? We've had soap for many, many years 
and people still get dirty"  

The soap maker protested the comparison and insisted that the soap had to be used in 
order to keep people clean. "Exactly my point", said the Rabbi. "Religion", he said, "has to 
be applied in order to do anybody any good."  

 

 

The Empty Chair 

A man's daughter had asked the local pastor to come and pray with her father. When the 
pastor arrived, he found the man lying in bed with his head propped up on two pillows 
and an empty chair beside his bed. The priest assumed that the old fellow had been 
informed of his visit. "I guess you were expecting me," he said.  

"No, who are you?"  

"I'm the new associate at your local church," the pastor replied. "When I saw the empty 
chair, I figured you knew I was going to show up."  

"Oh yeah, the chair," said the bedridden man. "Would you mind closing the door?" 
Puzzled, the pastor shut the door.  

"I've never told anyone this, not even my daughter," said the man. "But all of my life I have 
never known how to pray. At church I used to hear the pastor talk about prayer, but it 
always went right over my head.."  

"I abandoned any attempt at prayer," the old man continued, "until one day about four 
years ago my best friend said to me, 'Joe, prayer is just a simple matter of having a 
conversation with Jesus. Here's what I suggest. Sit down on a chair, place an empty chair in 
front of you, and in faith see Jesus on the chair. It's not spooky because he promised, 'I'll be 
with you always.' Then just speak to him and listen in the same way you're doing with me 
right now."  



130 

"So, I tried it and I've liked it so much that I do it a couple of hours every day. I'm careful, 
though. If my daughter saw me talking to an empty chair, she'd either have a nervous 
breakdown or send me off to the funny farm."  

The pastor was deeply moved by the story and encouraged the old guy to continue on the 
journey. Then he prayed with him, and returned to the church.  

Two nights later the daughter called to tell the pastor that her daddy had died that 
afternoon.  

"Did he seem to die in peace?" he asked.  

"Yes, when I left the house around two o'clock, he called me over to his bedside, told me 
one of his corny jokes, and kissed me on the cheek. When I got back from the store an hour 
later, I found him dead. But there was something strange, In fact, beyond strange--kinda 
weird. Apparently, just before Daddy died, he leaned over and rested his head on a chair 
beside the bed."  
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 Test of Faith 

by: Author Unknown 

This is a true story told by one of the first missionaries to enter Russia:  

In Russia before the Berlin Wall came down and freedom to worship freely was against the 
law, many Christians were forced to get together in secret to worship the Lord. One group 
of Christians were gathered together in a simple house studying the Bible when suddenly 
the door was thrown open violently and three Russian soldiers burst in with rifles. One of 
the soldiers bellowed out that anyone who wasn't a Christian could leave immediately but 
anyone who had come to worship God should stay.  

After a moment of silence many of the people filed out of the house leaving a few people 
behind. One of the soldiers closed the door behind them and locked it, then the soldiers all 
put down the rifles and explained to the remaining few that they also were Christians but 
they only wanted to worship with true believers. Could you pass such a test of your faith?  

  

The Farmer 

There was this farmer who had many fields. And throughout all his fields, he worked very 
very hard at keeping all the animals away, and as such, out of his crops that he worked 
very very hard to plant.  

And ... He was successful in keeping all the animals out. No birds, no deer, NOTHING got 
through all his wire fences and traps that he had set out to keep the animals out.  

As time went on, this farmer got more and more lonely. So lonely as a matter of fact, that 
one day, he went out into his fields, held his arms out wide and called to all of the animals 
to come. He stood there all day and night with his arms out wide, calling to all the animals, 
but you know what, none of the animals came ... No, not one. ... And what was the reason 
none came?  

All of the animals were afraid of the farmers ... new scarecrow out in the field.  

 

He Drew 

This Poem was written by a Grade 12 Student who committed suicide some 2 weeks later.  

He always wanted to explain things. But no one cared. So he drew. Sometimes he would 
draw and it wasn't anything. He wanted to carve it in stone or write it in the sky. He would 
lie out on the grass and look up in the sky. And it would be only him and the sky and the 
things inside him that needed saying. And it was after that he drew the picture. It was a 
beautiful picture. He kept it under his pillow and would let no one see it. And he would 
look at it every night and think about it. And when it was dark, and his eyes were closed, 
he could still see it. And it was all of him. And he loved it.  
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When he started school he brought it with him. Not to show anyone, but just to have it 
with him like a friend. It was funny about school. He sat in a square, brown desk. Like all 
the other square, brown desks. And he thought it should be red. And his room was a 
square brown room. Like all the other rooms. And it was tight and close. And stiff. He 
hated to hold the pencil and chalk, with his arm stiff and his feet flat on the floor, Stiff.  

With the teacher watching and watching. The teacher came and spoke to him. She told him 
to wear a tie like all the other boys. He said he didn't like them. And she said it didn't 
matter.  

After that they drew. And he drew all yellow and it was the way he felt about morning. 
And it was beautiful. The teacher came and smiled at him. "What's this?" she said.  

"Why don't you draw something like Ken's drawing? Isn't that beautiful?"  

After that his mother bought him a tie. And he always drew airplanes and rocket ships like 
everyone else.  

And he threw the old picture away. And when he lay alone looking at the sky, it was big 
and blue and all of everything. But he wasn't anymore. He was square inside And brown 
And his hands were stiff. And he was like everyone else. And the things inside him that 
needed saying didn't need it anymore. It had stopped pushing. It was crushed. Stiff.  Like 
everything else. 


